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Roll Call

Facilitator

Secretary Treasurer

Web Servant
Alabama/NW Florida RD
Alabama/NW Florida AD
Carolina RD

Carolina AD

Florida RD

Florida AD

Georgia RD

Georgia AD

North Carolina RD

North Carolina AD

South Florida RD

South Florida AD
Additional Needs Task Force
BMLT Task Force

Hé&I Task Force

PR Task Force

1. Meeting was opened at 9:01 am est. Jeff led the Serenity Prayer
2. The Traditions were read

3. The Concepts were read

4. The Mission Statement was read as follows

The mission of the Southeastern Zonal Forum is to provide a regularly
scheduled time and place where representatives of the member regions come
together to further our primary purpose, "to carry the message of recovery to
the still suffering addict", through service oriented discussions, workshops,
events and task forces. The Southeastern Zonal Forum's primary function is to
facilitate joint, multi-regional efforts that serve our member regions and are
directly responsible to the Regional Service Committees within the zone.



Roll Call/Contact Sheet

Name Position Here | Phone Number | Email Address

Jeff P. Facilitator Y 954-850-0122 Jpaul095bv@gmail.com

Harold H Secretary Treasurer Y 205 243 7854 handhsafetysolutions@gmail.com
Patrick J Webservant Y 508-939-1663 pjaudiomv@gmail.com

Kelly S RD Alabama NW Florida Y 909-263-2300 navykel@gmail.com

John R AD Alabama NW Florida Y

Randy T RD Carolina Y 704-904-3707 rd@crna.org

Patrick J AD Carolina Y 508-939-1663 alt.rd@crna.org

Kristi-Beth RD Florida Y 727-459-8905 kbfagen@gmail.com

Joel B AD Florida Y 518-461-1174 joel_bergman@msn.com
Bob D RD Georgia Y 404-591-0074 robertdabov@bellsouth.net
Jimmy N AD Georgia Y 770-855-9235 dubose.nunn@gmail.com
Lucas V RD North Carolina Y 336-202-5485 mrlucas336@gmail.com
Jacob S AD North Carolina Y jmshonberg@protonmail.com
Mat S RD South Florida Y 754-368-2212 goldcoastmat@gmail.com
Jon B AD South Florida Y 239-980-1528 Jvbacon61@gmail.com
Joann H&I Taskforce Y 954-850-0122 Cyberjoann2001@yahoo.com
Ramone R PR Taskforce Y tiogoody@gmail.com

Jonathon B BMLT Taskforce Y 404-542-9363 jon.braswell@gmail.com

Jacho Additional Needs Taskforce |Y hareodog@mindspring.com

12/12 voting members present. Note: Only RDs and ADs are voting members

The following list is for interested members that will be blind carbon copied on
official SEZF

correspondence.
Name Region Email Address
Mark M csemark.office@gmail.com




Reports - SEZF:

A. Facilitator — See attached

1. waiting on World Board proposal for WSC 2022
2. Car/Cat proposal in new business

B. Secretary/Treasurer
March Minutes were approved

C. Web Servant — verbal only
Website is up and running, it’s constantly being updated
North Carolina is having issues with ZOOM using Chrome

D. Regional Reports:

1. Alabama/NW Florida

» Struggling due to the pandemic, nex RSC will be a Hybrid meeting
» We are lacking various sub committees

» Some areas are struggling to come back

What can the zone do - ALNWFL looking for info on area inventory
Looking at creating an online survey to capture data before the inventory
( Ramon will send inventory info and Jeff will also look for info on area
audits

2. Carolina — See Attached

> Carolina Region is still conducting the RSC virtually, miss the personal
contact, but areas are pleased with the financial savings

» Talked about having a discussion on WSC proposals for 2022/2023

» Virtual meeting attendance has increased tremendously

Jeff suggested that all regions that have had a regional assembly, get with

Randy and Patrick to discuss details

3. Florida

» Ramon has selected as AD for the Florida region

» Region is doing very well, FRCNA was held over the July fourth weekend,
it was very successful, 362 newcomers registered.

» Made a donation to World of $28,000

4. Georgia — See attached
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Last meeting June 12th, Hybrid

New area, Southwest Atlanta, split from South Atlanta

Circle of Sisters did not get approval to meet at the Georgia Regional
Convention due to liability issues

GRCNA sue for breach of contract - settled for $5000.00
Conducting learning days

Still working on History of NA in Georgia

Looking for policy that reflect Zonal involvement

North Carolina — See attached
Ten member Area
The capitol area recently joined the region
Still having virtual meetings, some are Hybrid and some are in person
meetings
No service meetings in correctional facilities

South Florida — See attached
RSC met for the first time since the start of the Pandemic
Looking at holding two virtual RSC per year
PR- Moving the area into the APP system
South Florida history project underway and moving forward
We are having more meeting now than pre pandemic
South Florida motion in the CAR ( see report )

Break -10:10 am - 10:20 am est.

Additional Needs Task Force — See attached

VVVVYVYVYY

Report sent, read by Matt

ASL for meetings - $55.00 last two meetings

Sent glossary of NA lingo to ASL to familiarize them with the lingo
Interpreters will attend meetings

Looking forward to working with the NEZF

Collaborating with Brazil and Canada

Please announce that we have the additional needs task force at the SEZF
Conventions need to show additional needs room block and any other
additional needs solutions for physical challenges

BMLT Task Force — See attached

>
>

Exports were sent on June 20" , will send again this week
All is running well

H and I

No written report

Report given verbally, Committee has met three times since tne new chair
was elected, will met tonight ( fourth Sunday at 7pm on ZOOM)



PR Task Force - See attached

» Meets every third Tuesday at 8pm EST.

> PR week 30 - 40 members participation

Old Business

A. Multi-zonal workshop

B. Revised the contract to reflect face to face meeting
C. Zonal meeting in Atlanta ( sparked discussion)

» Look at getting contract canceled

» Look at The East Coast Service Symposium

» Look at having a Technology Track Symposium
Straw poll taken to keep the event dates ( 1% straw poll unanimous consent)

Discussed proposal for a US meeting of Zones Decision Making Process
Issues, who are we,what are we, what do we do. Question is, “How do we
make decisions, decisions require 80% consensus.

NC stated they would like to take it back to their region

Carolina talked about how votes are are going to be taken, will open up a
bad can of worms”

ALNWEFL stated “simple request, that this is just a procedural request,
request on how we will make decisions”

Ga stated, “ taking it back will create more issues

Carolina - It makes sense, it’s just good housekeeping

H&I - we create service boards or committees responsible to those they
serve

So. Fla - We have been info on this group, suggestion - don’t tell the
region how to give info on this issue. There is not even a motion to
establish this Zone (SEZF)

» ALNWFL - in agreement with So. Fla

Straw poll taken to vote on the proposal at this meeting

Passed - NC and So. FI stand aside

vV VVV VY VY

Elections
None

New Business

Changes to the WSC

» Straw poll taken to do the 10 motions in a virtual WSC ( do you agree
with the WB proposal)

» Brief conference 2022 - face to face 2023



» So. Fla- Discussion on what’s going to happen to the remaining motions
from the 2020 CAR, if we continue with this stratergy, things will pile
up and we are setting ourselves up in a manner we will not be able to
complete it all

ASC/RSC Electronic Funding

> Fla Region - Have a pay-pal account set up for 7 tradition

» Carolina - Set up Vembo/Pay-Pal, ran into a lot of problems, no matter
what, the account has to be set up in a members name

» So. Fla - Setting up Cash App, because of stolen money, so So. Fla set
up electronic monet transactions under the umbrella og the 501(c)3 this
allows us not to use a members name

Open Forum - None

Next Zonal meetimg will be held in the Carolina Region (Virtually), 1%
weekend in December, will set the agenda after Labor Day.

Question: is December too late to set up the symposium in Feb?
Jeff will contact the other participating zones

Meeting closed at 11:32am with the third step prayer.

Review Attached Budget and Treasurer’s Report



Southeastern Zonal Forum Statement of Financial Position
July 2021 - 2nd Meeting - ALNWFL

Beginning Deposits & Ending
Balance Additions Checks & Deductions Balance
$8,841.17 $2,533.82 $4,386.00 $6,988.99
Description Items Amount
[Deposits 1 $1,675.00
APRIL (2 donations)|($S1200 and $475)
May [None $0.00
June Deposits 2 $2,533.82
Total $4 208.82
Income
Carolina Region Donation 1,200.00/4/26/2021
South Florida Region Donation 475.00 (4/26/2021
Florida Region Donation 2,000.00|6/30/2021
North Carolina Region Donation 533.82 |6/9/2021

Total 4208.82



Bank Statement Transactions

Date bscﬂpdon Withdrawk |Deposlts Balance
7/13/2021 ICHECK 5029 072400008 $25.00 $6,957 99
71212021 ECURRING DEBIT CARD $6.00 $6,982 99
9183
IGITALOCEAN.COM
IGITALOCEA NY
6/3002021 DEPOSIT X000(X1984 $2.000.00 [$6,98899
6/25/2021 ICHECK 5030 070655949 $960.00 $4,938 99
|6/21I2021 ICHECK 5028 073493367 $30.00 $5,948 99
|6!1 52021 ICHECK 5027 07547 1895 $3,340.00 $5,978.99
|6/9/2021 DEPOSIT XOO(X0759 $533.82 [$9.31899
[6/2/2021 EBIT CARD PURCHASE $6.00 $8,785.17
9459
IGITALOCEAN.COM
IGITALOCEA NY
6/1/2021 EBIT CARD PURCHASE $50.00 $8.791.17
9459 ZOOMUS
9666 CA
5/3/2021 EBIT CARD PURCHASE $6.00 $8.841.17
9459
IGITALOCEAN.COM
IGITALOCEA NY
4/26/2021 DEPOSIT XOO0XX8424 $1.675.00 (88847 17
4/2/2021 EBIT CARD PURCHASE $6.00 $7.172.17
9459
IGITALOCEAN.COM
IGITALOCEA NY
3/31/2021 ICHECK 5031 076242106 $61.25 $7.178.17




Southeastern Zonal Forum Statement of Financial Position

July 2021 - 2nd Meeting - ALNWFL

Expense
. - Check
Date Check Written To Description Budget Category)| Number Check Amount Budget Amount
6/2/21 e For Februaz\flonil Meeting in
ants SEZF 5027 $3,340.00
6/15/21 Luciana Magaoli ASL Additional $30.00
Needs 5028 $1,500.00
6/15/21 Emily Riley ASL Additional $25.00
Needs 5029 $1,500.00
6/21/21 Laura Swansey ASL PR Week Additional $960.00
Needs 5030 $1,500.00
3/31/21 Jeff Paul State Fees 5031 $61.25
April thru June DIGITAL OCEAN.COM Debit Card $18.00
SEZF $72.00
6/1/21 Z00M Debit Card $50.00
SEZF

1



Written Reports

Secretary/ Treasurer Report

July 25th, 2021

Minutes from the December meeting were emailed for approval.

The minutes minutes will be approved as modified today and will be placed
on the website marked “Approved”.The treasurer’s report will be attached to
the minutes. The report will include Income ($0.00) and expenses since the
last report, budget tracking summary ( tracks actual expenses to budgets
throughout the cycle, still working on it) and the bank statements since the
last statement will be included in the report.



Alabama North West Florida Region (ALNWFL)
Delegate Report
7/25/2021

Greetings family,

ALNWEFL continues to struggle to adjust to the risks of existing during a
pandemic. Our regional service committee has been reduced from a weekend event
to a 3 or 4 hour service meeting online. We continue to learn, grow, and adapt our
policies and procedures to this new format. Our next Regional meeting will be the
first in-person meeting with a hybrid option for members who cannot attend. As you
know, we approved hybrid as an option well before the pandemic outbreak and
were already using it as an option for remote participation. Therefore, this method
of meeting should become routine over the next year. We still do not have
subcommittees other than our convention, Fun In The Sun. Our recent GSR Assembly
presented workshops targeted towards Fellowship Development, PR and the Parolee
Transition Program, Regional PR, and goal creation for service bodies. We posted an
audio version of the workshops and the PowerPoint presentations on our Regional
Website in hopes that members who could not attend would participate in each
workshop and become willing to get involved with one of the services presented.

In loving service, Kelly SRD
Current Areas:

Baldwin County Area: 7 weekly meetings
Central Alabama Area: 32 weekly meetings
East Alabama Area: 25 weekly meetings
Emerald Coast Area: 32 weekly meetings
Greater Birmingham Area: 38 weekly meetings
Greater Mobile Area: 24 weekly meetings
Greater Pensacola Area: 45 weekly meetings
Madison County Area: 19 weekly meetings
North Alabama Area: 45 weekly meetings

Northeast Alabama Area: 22 weekly meetings
South Jefferson Shelby Area: 25 weekly meetings
Wire Grass Area: 32 weekly meetings

Total: 346 Weekly meetings.



Georgia Region Report for SEZF
Date: 7/25/2021
Submitted by: Jimmy N. — RD

Robert L. -AD

Georgia Regions has 19 Areas

o South West Atlanta Area was formally approved at the last Region
Our last Regional Meeting was held as Hybrid meeting on June 12%"-13th. About 75 % of the
attendees were on Zoom.
| was elected as RD and Robert L was elected as AD
The convention Circle of Sisters made formal presentation and request for the Georgia
Region to sponsor this event next year.

o The Motion to sponsor did not reach consensus.

o Mainly due to financial liability.

o It was made very clear that the Convention is very welcome to have the convention in

our state.

We are seeing more live meetings coming back in person. Most meetings have so already or
have plans to do so in the near future.
Multi Zonal update in 2022.

o | will be deferring to Jeff P who has been working directly with GRCNA Inc to secure a

hotel contract

o The event will be held Feb 11-13 2021 at The Westin Atlanta Airport
GRCNA Lawsuit with Augusta Marriott has been settled. GRNA Inc. payed the hotel $5000
and are still in good standing with that organization.
GRCNA will be held in Peachtree City at the Crowne Plaza April 28- May 1, 2022
PR and H&I cohosted a learning day in Millen GA July 17"
H&I has another Learning Day Scheduled Aug 21 in Warner Robbins
Forsyth County Jail meetings will begin again in the near future.
GA History Book Committee continues to make progress. They have completed interviews
and research and are in the writing phase of the project.
Action item is to make a recommendation for Policy changes for the GA Region for updated
language in regards to Zones

SEZF H&I Task Force Report

The Task force meets on the 4" Sunday each month at 7:00 PM Zoom ID 862 484

930.

We have met for the last three months with two other members present. The
committee has set guidelines which | will attach to this report. | am also attaching a
flyer for the monthly meeting. The next meeting will be on strategic planning and
setting priorities.

INLS

Joann R
917-567-0530
Cyberjoann2001@yahoo.com




Hello all! This is the SEZF Additional Needs TF report:

Thanks to the Zone, we have a budget for to be used to hire an ASL
interpreter for our committee meetings and other Additional Needs TF
functions We are being cost conscious and ensuring we will have a member
with a need prior to hiring the interpreter. We have had an interpreter for two
of our last three task force meetings and have spent a total of $55.
Additionally, we have taken the steps to insure we have a list of certified
interpreters in our zone and to give those interpreters priority, especially if
they are a NA member. With our success of having a NAWS approved
updated ASL version of IP 1, we are sharing that glossary with our certified
interpreters. This helps to ensure that only NA language is being spoken by
sign language as well as taking steps to promote a uniformity of language.
Use of language by interpreters has been a challenge in the past as many did
not use NA specific language.

We are also in the process of recruiting more members who are deaf/hard of
hearing to be involved with the TF. If you have any such members in your
region, please feel free to put those members in contact with us.

In our May meeting, we have had the opportunity to communicate and
collaborate with the Brazilian Zonal Additional Needs committee. It was a
great experience. We had both a Brazilian and ASL interpreter present!
They are asking many of the same questions we have had to address in the
past. There has also been an exchanging of ideas that is benefitting both
their zone and ours. They have asked, and have been sent, many of the
guidelines and information that we have. Their interpreters are translating so
to share it with all. They do intend to make more of our meetings and were
interested in being on the work groups on some projects we are starting.

A region in Canada has also started their own Additional Needs committee
and has been actively attending and participating in our TF meetings.

We were invited to the NEZF PR meeting to do an information sharing on how
our Additional Needs committee started and what we are doing. We look
forward to also working with the NEZF.

We at the SEZF are all aware that World is currently researching best
practices with virtual meetings. The Additional Needs TF is also monitoring
the research that World is receiving. We have become aware that no
information is being considered for those with Additional Needs. We have
started a project to address this. It will be in collaboration with both Brazil
and Canada, as well as any other that wishes to participate. We do need
feedback from the Regions, especially on any challenges they have found,
both with virtual meetings as well as hybrid meetings. Could you all please
share that request with your members and get us that information as soon as
possible?



Based on the success of our Zonal PR committee, we are also starting to
work on a zoom meeting informational video on options and programs that
allow members to make accessible flyers and documents. This resource will
enable the Fellowship to be able to start making accessible flyers and
documents with ease. Several members in the zone with video expertise
have stepped up to assist us with this video as well as Zonal PR. We thank
all for their willingness!

Time and again, we see that conventions, conferences and events are not
Additional Needs accessible. We have also received several complaints
about this. Examples are:

1. No reservation of handicapped rooms in the room block.
2. No sign language interpreter, even for the main speaker event.

3. No place on the registration form to enter any Additional Needs
information, nor any point of contact to tell this information. Or a very small
spot is on the form that says “special needs” with an extremely small space to
write any information. In addition, many registration forms are not readable
by reader technology.

4. No walk through the handicapped rooms to see if they are actually
handicapped accessible.

And the list goes on. Therefore, with the blessings of this Zone, we see the
need to develop a guideline concerning this. We are currently researching
both what NA groups have in place with their guidelines as well as other
organizations that have successful guidance. Again, please speak with your
Regions for information both from members who have had challenges
accessing these events as well as those who are on the host committees and
get that information back to us as soon as possible. In addition, if we could
get the contact information for Convention Chairs, that would be great.

Our ultimate goal would be to send this to World for inclusion in their
Convention and Events Tools Project. We have noticed that there is
currently no information included, or being considered, in their current project.

With physical meetings opening back up, once again we are being informed
that addicts with physical challenges are not being able to access meetings.
Several meetings are still telling addicts that if they cannot access the
meeting place, go somewhere else. We have information on why meetings
need to be accessible, or what to do spiritually if the meeting is not
accessible, as well as Vision and Hearing guidelines. It has become
apparent that the Zone needs to address the physical accessibility of
meetings again. Would it help to have a specific guideline written or are



there other ideas on how we can address this? We are prepared to create
the guideline.

Taking that a step further, would it be helpful for the Additional Needs TF to
do a workshop at the Feb 2022 Zonal meeting? As the TF researches the
new (and some old) challenges, we could specifically address some of these
challenges and solutions.

I, Jocho, have been asked to be a panel member for the MidWest MultiZonal
Service Symposium. This will be on Aug 28 with the panel topic of
ASL/Additional Needs. The MultiZonal will be both in person and on Zoom.
Please consider attending and supporting me. | will send information to the
Zone as soon as | receive it.

Lastly, RDs/ADs would you please provide your email information to be added
to the SEZF Additional Needs Google chat to better keep you informed and
give access to TF minutes. And would your Regions please consider having
a member attend our TF meetings? This would give us more immediate
feedback as situations and questions arise. We meet virtually each month

on the 2" Sunday of the month at 7 pm. Information, agenda and zoom link
are sent through the Google chat.

In loving service,
Jocho B.
SEZF additional needs chair

Hello SEZF
Public Relations Task Force Report 07,25,2021

We are doing well. We have an average of 10 people coming in to our meeting
regularly.

We had a successful PR Week webinar on June 11, 12" with an average of
30 people each day Friday was designed for professionals and Saturday was
members at large.

The video project group is starting to take on a soul of its own Mat has stepped
aside and NEZF fellowship development has decide to run with it Mat will
continue in the work group and also report what’s going on. Our collaboration
with outer zones is staring to create something we could not have imagined
would happen seems like many zones want in on the video project.

IN Loving Service

Ramon R.



7/24/2021

Greetings from the North Carolina Region,

We represent ten member areas across the state from the ocean to the
mountains. Capital Area recently joined the region and we are glad to have
them. Some areas are now meeting face to face, some still virtually. Our
last RSC was virtual and we planned for hybrid meeting in the fall. Many
groups continue to utilize virtual methods to meet, some groups are meeting
physically, or planning to resume meeting face to face, and some are utilizing a
hybrid approach. Regional subcommittees continue to meet virtually and
share information on how to provide services during these times. The PR
committee recently produced a video for professionals:
https://youtu.be/1VvMZp53G. There are still no hospital and institutions
meetings in state prisons or county jails, although we have heard some
institutional orientations are being scheduled. Some H&I meetings have
been able to go into other facilities. Looking for input from other regions about
technological 7th tradition fund flow. One group would like to donate funds to
SEZF directly for the use of the zoom accounts. Downeast and Crossroads
Areas Convention scheduled for 28-30 January 2022 in Atlantic Beach, NC
https://theroadhomena.org .

ILS,
lucas v & Jacob S

Delegate Team North Carolina



N.A.

H&| Task Force

We meet the 4™ Sunday Every Month at
7:00 PM on Zoom

ID : 862 484 930
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Treasurer's Report
March 2021 - 1st Meeting - Tampa Florida

Income
Date Description Income Check Amount
Category | Number
Total $0.00
Expense
Date Check Written To Description Budget Check Check Budget
Category | Number Amount Amount
1/4/21 Debit Card Prrchase Digital Ocean.Com NY $6.00 $6.00
2/2/21 Debit Card Prrchase Digital Ocean.Com NY $6.00 $6.00
3/2/21 Debit Card Prrchase Digital Ocean.Com NY $6.00 $6.00
3/26/21 Jeff Paul Reimbursement for Fl. Dept. of State Div. of Corp. $61.25 $61.25
Total $79.25 $79.25
Beginning Balance: $7,257.42
Credits (+): $0.00
Sub-Total: $7,257.42
Debits (-): I ($79.25)
Ending Balance: $7,178.17
Net Income: ($79.25)
Monthly Bank Statement Consolidation
Ending Bank Balance From Bank Statement $7,239.42
Outstanding Checks Total $61.25
Difference ($0.00 means consolidated) $0.00
Southeastern Zonal Forum Statement of Financial Position
(Balance Sheet)
March 2021 - 1st Meeting - Tampa Florida
Assets
Cash in Bank $7,239.42
Other $0.00
Total Assets $7,239.42
Liabilities
Current $61.25
Other $0.00
Net Assets $7,178.17
Total Liabilities and Net Assets $7,239.42







