
Southeastern Zonal Forum  

Atlanta GA 

November 9th, 2025 

 

open the meeting with a moment of silence followed by the Serenity Prayer  

Read NA 12 Traditions  

Read 12 Concepts. 

Read SEZF Mission. 

 

Roll Call- 

 
Present /absent Position Name Phone Email 

Present Facilitator Matt S. 754-368-2212 Goldcoastmat@gmail.com 

present 
 

Secretary -Treasurer  
Belynda N. 

 
813-391-4033 

 Belyndanservice704@gmail.com  

secretary@sezf.org  
present Web Servant Michelle C. 863-934-2467 sezfwebservant@gmail.com 

online RD Alabama NW Florida John R. 251-554-9286 johnr2795@gmail.com 

Present AD Alabama NW Florida  
Chris M 

 
256-458-1998 

John.Chrs.montanari@gmail.com 

online RD Carolina Patrick 508-939-1663 pjaudiomv@gmail.com 

online AD Carolina Jody T 770-895-5713 alt.rd@crna.org 

present RD Florida Ramon 727-213-7419 rd@naflorida.org 

present AD Florida Carlos N 727-452-3778    ad@naaflorida.org 

present RD Georgia Robert 404-312-7824 ruluecke@gmail.com 

present AD Georgia Joe B 770-364-7867 oack123@gmail.com 

online RD Kentucky Bluegrass App Linsey P 513-823-6754 linseypatterson@yahoo.com 
   Online  AD Kentucky Bluegrass App   Shane C     859-699-0469   shanecochran@gmail.com 

online RD North Carolina Jacob 919-357-3454 jmschonberg@protonmail.com 

online AD North Carolina Jonathan B 404-542-9363 jon.braswell@gmail.com 

present RD South Florida Jon B 239-980-1528 Region.delegate@sfrna.net 

present AD South Florida Mahdi 786-380-9528 Alternate.delegate@sfrna.net 

online BMLT Taskforce Jonathan B 404-542-9363 jon.Braswell@gmail.com 

absent/ Late PR Task Force Joel B 518-257-0899 Joel_bergman@msn.com 

online Zonal Contact Jessie N 320-515-9158 norbergjessie@gmail.com 

                                               

Southeastern Zonal Forum (SEZF) Regional Support Session 
RD/AD Alabama NW Florida: Highlights / What's happening in your Region:  Total 300 meetings 11  areas with active RCM’s.  1 areas no 

representation . Lost Chair and Vice Chair Our Chair Harold H transitioned Sept 13 2025 he faithfully served the Alabama Fellowship we were 

blessed to him .Big  bend area exploring option of joining area . currently holding elections for trusted servants .No donation due to being under 

prudent reserve . We are hoping to gain some experience, strength , and hope on the 5 Car motions to help us as we workshop the car a Issues 

throughout the region Thank you for you help. Anything the zone can do to help the region: No issues at this time  

ALNWFL ZONAL REPORT 11.9.2025 

Hello, my name is Chris and I’m currently AD for Alabama NW Florida Region. Hopefully yall enjoying SEZF and Atlanta. Our Region is 

currently financially stable. Our Surrender In the Mountains annual spiritual retreat was held and received $2,500 over funds spent. Our 

convention, Fun In The Sun, broke even. We currently do not have a SEZF donation at this time. When flyers for our spiritual retreat and regional 

convention are available I will provide that information.  

Currently, we are looking at requesting funds from NAWS to pay for our RD to attend WSC. This could possibly change, although we do need to 

request at this time. The current balance is $11,963.00. Most of these funds are earmarked for various subcommittees. We have 9 Active areas and 

1 Inactive Area. We have 96 Groups in our region with 166 meetings per week. We also have had an area in Florida Region researching joining 

our region.  

 Our areas’ H&I serve 14 jail institution and 12 Treatment Centers. WE also have two new groups in our region and they have been added to our 

regional website and phoneline We like other regions have more need than willingness to serve. 

Our website is ALNWFL.org and our NA Phone line number is 256-500-8889. We have several area conventions. The first is FREE AT LAST in 

Montgomery, Alabama on January 16-18 2026. I will add the flyers to this report of all the area conventions. The is FREEDOM ON THE COAST 

March 20-22, 2026. The third is a one day SPEAKER JAM in Greenville, Al on July 26, 2025 from 11 AM to 5 PM.  

 

In loving service, 

Chris M. AD of ALNWFL 
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RD / AD Carolina: Highlights / What's happening in your Region:  H&I learning days planned 12 area using the YAP phone system .                                                                                                                            
Anything the zone can do to help the region:  Not at this time  
Hello SEZF, 
Thanks for hosting us in Georgia. We had our last region meeting on October 11 held in 
Fountain Inn, SC and via Zoom. 15 of 17 active areas present. 
● Regular Zone contribution ($125/quarter) in budget but not automatic (Jody?) (Or, we 
decided to make the donation, not sure if Ron ever did) 
● Multiple H&;I Learning Days planned (November 15 and 23) 
● 12 areas now using Regional phoneline system with YAP technology 
● Service Symposium 2 held September 27 with ~60 attendees; raised nearly $1,000 via 
auction 
● Larry D. unanimously voted in as new Service Symposium Chair 
Events 
● Tunacon is now 
● Next RSC Meeting: January 24, 2026 (date shifted to avoid convention conflict) 
Discussion Topics 
● Low RCM participation in subcommittees prompted discussion about better serving 
Areas/Groups. Suggestions included: project-based services, virtual Service Days 
between RSC meetings, and returning to 2-day in-person meetings. Emphasis on 
communication and RCM responsibility to bring information to Areas and back to RSC. 
NAWS contribution: $13,136.01 
ILS, 
Jody T and Patrick J 
Carolina Region Delegate Team 
RD /AD Florida: Highlights / What's happening in your Region:   Florida Region continues to thrive with 20 areas including 
Bermuda. RD will attempt to make contact with Trinidad/ Tobago to see if they want to stay on FRSC roll call. H&;I and PR are working well 
together to help the Areas deal with local institutional issues. The East Coast Convention sent books to RSO for dissemination to the 
Areas f or facilities as needed. The Corrections Resource Coordinator has used their budget to cover shipping costs to facilities and individuals in 
need. Anything the Zone can do to help the region: Be vigilant of what the zone can do for the region . 
 
Our annual regional convention registration is open ( The Message is Hope ) and we 
are looking for main speakers. The convention will take place on July 2-July 5, 2026. 
Please go to FRCNA.com for registration and to submit speaker tapes. The FRSO is 
moving forward under a new President and we are expecting the office to continue to 
thrive and flourish. We thank the outgoing president for setting the bar and giving us 
direction. 
The Florida region is concerned with the need for Zonal representation and the 
importance of sending the delegates. The Regional Administrative body held a 
Strategic Plan meeting in October. Florida will host the next Zonal Forum on FEB 7-9. 
We are expecting the Conference Approval Track workshop with World Board 
attendance on February 7 th during the forum. This will be held at the Rosen Centre Hotel 
9840 International Dr, Orlando, FL 32819. The hotel booking link is: 
https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&I ;group= 
GRP-SEZC H&I ;arrival Date=02-06-2026&;departureDate=02-08-2026 . The cost will be @ 
159.00 per night. The cut-off date is January 7 th , 2026 . RD requests to know how 
many members will be attending.  
 
Ramon/Carlos 
Florida Delegate Team  
 
RD/AD Georgia :   Highlights / What's happening in your Region :Doing well 616 meetings a week , GRNA  convention Feb 26   GSR 
assembly February 17 Wyndham hotel in Macon . Anything the zone can do to help the region: MAT to gather information to present in 
Febuary 2026 For Virtual Service in the prison zone wide (For the agenda in Feb) 
Georgia Regional Report 
 
The Georgia regional meeting has moved to the Wyngate in Macon 
Georgia . The space is smaller but will save us money. The Region 
continues to do well . Our GSR assembly will be held at High Falls State 
Park this year on January 17th. Our upcoming Regional convention will be 
at the Marriot in Augusta on Feb 26 thru march 1. More info can be found 
at grcna.org 
 
I.L.S Robert L 
RD Kentucky Bluegrass App   Highlights / What's happening in your Region:     Linsey was stepping in found out hour ago                                                                                                                                 
Anything the zone can do to help the region: CAR workshop Help. /FD Tyler help on assistance on FD workshops / Inmate Step writing 
Program  helping out inmate in Jail. ( suggested  contact with Marietta) 
 

 Our convention was a success 

https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=ORLRH&I


Next one planned for August 26 in our capital Frankfort  
We need assistance with CAR workshops, FD contacts for our FD (Tyler O +1 (606) 260-2802) and ISWP.  
Members are uniformed about service structure. Need experience/help on informing areas/groups/members and creating enthusiasm around service. 
A decline in my area of meetings. Several have closed recently due to lack of trusted servants. 
Linsey P/  Shane C 
RD/AD Kentucky  BlueGrass  

RD / AD North Carolina  Highlights / Whats happing in your Region :Things are going well. Current 407 meeting , we are up to 12 areas in 
the Region with a recent new are formed in Raleigh . Have CAR workshops coming up in Dec / Jan with RD/AD . Plan to collect input on the 
CAR /CAT via Google form allows for input until the conference stop.  Anything the zone can do to help the region : not at this time .  Service 
positions are filled  

North Carolina Region Report 
November 9, 2025 
Greetings, fellow trusted servants. All continues to go relatively well in our portion of 
North Carolina. We currently have 362 in-person meetings, 7 hybrid meetings, and 38 
virtual meetings. That’s 407 meetings being provided by 219 groups. Good times. 
Our RSC currently serves 12 areas, up from 11 since the Greater Raleigh area formed 
in Wake County. This new area quickly joined the region and is operating on a project- 
based structure rather than subcommittees. Feel free to reach out if you would like 
more information on that. 
We are not currently facing any major challenges, and the minor challenges are the 
same as everyone else: gaps in meeting areas and vacant service positions. 
We will be hosting at least 2 CAR workshops on Zoom, possibly more if requested. 
Attendance at these has varied greatly, and while they are open to all, we have no 
intention of advertising outside our region. We will also present on the CAT when it is 
released, as our region typically provides input on that as well. 
In July, barring objections by the SEZF, we intend to most likely host the zonal meeting 
online. More will be revealed. 
Beyond these things, life continues to life, and we are grateful to have the opportunity to 
take part in it. See everyone again soon. 
 
In Service, 
Jacob S 
North Carolina Region RD 

RD/AD South Florida  Highlights / What's happening in your Region :10 of 11 to attend at last RSC Hybrid  No major problem . 2 adhoc  1.) 
Policy subcommittee 2 )SFRCNpolicy and Guide lines written . new regional Chair voted in office . 2 minions : 1 to lower 21K prudent reserve to 
17K so we can begin to donate. 2) to restrict the Delegate travel to 2 SEZF a year . Question: How did the region feel about Motion 5 . They 
received no question however  the Motion Passed. Wont have a RSC to Present the CAT meeting with Region right afterwards to get Idea of their 
thoughts  Suggestions  Florida welcomed  South Florida to attend the GRS assembly in March and it hybrid Ala BNW will be recording the CAT 
make a video  . Anything the zone can do to help the region  Not at this time  some questions money RD/AD can handle that . 
Greetings and salutations, 
 
Our last RSC met last month with 10 of 11 Areas present. It was a hybrid meeting with many of us attending in person as well as virtually. Some 
notable outcomes. We elected a new Chairperson, and budgets have been submitted to Areas for approval. We had a couple ad-hoc committees 
come up with role, responsibilities, and guidelines for reviving our SFRCNA (South Florida Regional Convention of Narcotics Anonymous) and a 
newly formed Policy Subcommittee. There are a couple new motions that been sent out to groups include lowering our prudent reserve from 
$21,000 to $17,000 and lowering our mileage reimbursement from the Federal guideline of .70 to .35 as a way to reduce expenses. Our Region is 
still recovering from a budget shortfall experienced recently. 
  
As our Region is working to revive our convention, the 4 Areas on the west coast, Sunset, Gulf Coast, Peace River, and Shark Coast, are having 
meetings discussing the feasibility of having a West Coast Convention. Now that the CAR has been released, Mahdi and I are discussing our plans 
to bring CAR presentations to the Areas and members of our Region. We have asked Areas to let us know when they would like to invite us to 
give presentations. There has only been one Area to ask as of yet. We have decided to not wait for invitations and to just show up and make 
ourselves available. If they want a presentation at that time we will be prepared to do so. We have also discussed having a virtual presentation on a 
bi-weekly basis. This would be on Zoom on a set date and time so members could make plans to attend one of them for the next 6 months. This 
idea is still being evaluated. It is our intention to do a better job of bringing our Regions conscience to the Conference.  
 
Historically this has been a challenge with an embarrassing lack of participation from our Regional members. We are planning on offering 
multiple methods and opportunities for members to vote. Examples being a virtual ballot, paper ballots, and a web 
based ballot. The sooner we can make these methods and ourselves available, the greater 
number of members will be informed and prepared to place their votes.  
 
Thank you for the opportunity to serve, 
 Jon B 
 

  

 

 

 

 



 

  SEZF  Budget Adhoc  Report 

 

Greetings, Trusted Servants- 

At our last meeting, I agreed to head an ad-hoc committee to look at our budget and make some 
recommendations.  The committee met twice, with excellent attendance at the first meeting and very poor 
attendance at the second.  No hard feelings, I know we’re all busy and that several people had other 
commitments.  The following is a brief summary of what we were able to figure out regarding the current budget 
and expenses, and two possible recommendations for moving forward.  The spreadsheets with all the 
calculations are attached, although I know they are a little hard to follow (like my brain), hence this summary. 

Current Situation: 

Our current budget comes to a total of $33,717.50  for two  
 years 

Our spending to date over the last two years comes to $21,235.30 

Our current income to date over the last two years comes to $10,885.13 

 

Obviously our spending is far greater than our income, as is our budget.  I know that 
at one point there was discussion/a recommendation that each region contribute a certain amount each year.  
That is irrelevant.  It’s not happening, and while we can encourage that regions follow through on this, until it 
does happen it is not prudent to include those numbers. 

The spreadsheet breaks all this down with graphs by category (I consolidated some of them, for example trusted 
servant expenses are now all one category) and compares to income.  It is not a pretty picture. 

At the current rate, we will be broke sometime in 2026. 

Our approximate income is around $5,400 a year based on the available information.  This is the number 
operated on for the remaining calculations.  Predicted out, this would suggest an income of a little over $16,000 
for a three-year cycle.  This is the basis for the recommendations 

Those recommendations are: 

Option 1.)  

Only essential expenses are budgeted for.  All other expenses, like PR and Additional Needs, will be voted on. We 
vote on all those things anyway, so we will need to vote on them individually as they arise. Additionally, this 
recommendation would include funding for one in-person zonal meeting per year.  One of those would likely be 
the CAR workshop; the rest could be decided based on funds.  There were also some adjustments to the other 
line items that were less significant.  If this budget were applied, the budgeted expenses would be $4,750 for one 
year or $14,250 for three years.  The projected income for three years is a little over $16,300. This leaves about 
$2,000 in remaining funds for expenses like PR and ASL translation.  The other caveat is that if something is over 
budget, it does not happen.  We cannot have a budget and ignore it.  If trusted servant expenses hit their max, 
they stop traveling unless explicitly voted on by the body, taking current finances into account. 



 

Option 2.) Vote on literally everything.  The decision of whether the next SEZF meeting is in person is made at the 
preceding meeting based on how much money is in the bank.  All decisions are based on current financial status, 
and we essentially operate with mostly no budget at all.  Sounds crazy, but if you only spend money you know you 
have, you won’t go over budget.  The only expenses that would be budgeted for are Zoom, the website, etc., which 
are standing expenses we cannot avoid.  All other travel and projects get voted on as needed. 

 

This is how we get back on track.  Until our income changes (which can be emphasized is not really worth 
spending a lot of time on), this is how we make the books work. 

Thank you for allowing me to be of service. 

Jacob S. 

RD North Carolina Region 

 

 



 
 

 

 

 

 

 

 

 

 

 

 

Sunday SEZF  Business  

• SEZF Business Meeting 

o 9:00 AM – 9:15 AM: Serenity Prayer 

o 9:15 AM – 9:30 AM: 12 Traditions, 12 Concepts, and SEZF Mission Statement 

o 9:30 AM – 10:30 AM: Opening Reports 

 
 Facilitator Report. 

 I thought things went well . Will get with the Board to complete  and get through the last two . Seeking options of availability 

.  Will be open to all membership . The workshop was recorded .Web servants have anonymized the video . Will be available 

in the CP drop box . will ask permission for regional websites, the board wants to approve first . We are set for February and 

will discuss where we will go next time more to be revealed after today’s conversations . Zonal Contacts are available for all 

questions from regions willing to travel if needed . 

 

Secretary/Treasurer Report . Please send reports to the secretary ASAP  . 

Treasure  reports have been  emailed prior to SEZF . The  current balance of $2,925.91.   

I have included a budget without lines 14 NAW donation &15  Face book  

 

In September   the annual Zoom fee was decreased to $159.00 

SEZF Received  2 donations from Georgia 1.899.17 and Courage to change 96.14 their final total $379.81 

from 2024- to September 2025 .  As of September, they  are no longer using the SEZF zoom platform due 

to scheduling conflicts . PayPal is still open for any donations individually and all monies are deposited in 

the bank account every Monday .  I receive notifications when a donation is made and when it's deposited .  
 

 Georgia Request  a detail of the treasurer report  Trusted servants travel,/ lodging  

 

 

 

 

 



 

Webservant Report - November 2025 

 

I added a Technology Resources section to the documents section of the website to keep some of the documents 

created like the hybrid equipment list and Slack training guide. Linked PR materials, will also put the Budget 

Workgroup materials in the documents section. 

 

We dropped from 3 zoom accounts to one. Our annual bill is going from $479.70 to $159.90. 

 

Big thank you to Patrick and Jonathan for helping get Kristen with the PR taskforce set up to verify the domain with 

MailChimp. 

 

 

Michelle C 

SEZF Web servant 

863-934-2467 

Suggestion by web servant : 

 Clean time calculator changes to Contributor page with Paypal information  

 

Response / Questions  

1 ALNW  Request to edit the contact information: Place minutes for the public on the website . 

Suggestion Password protecting the minutes  

 Facilitator called for vote : anyone opposed to implementing a line of step word or tradition for the password . 

None opposed  

 Out come : Web servant  has been directed to password protect the Minutes  

 

 Facilitor Calledfor vote  : Jacob full  adhoc report to be placed in the minutes  

 Outcome : Full  Budget information will be placed in the Minutes  

Webservant :request for anyone with 2023 Minuets to assist her with getting them posted  

 Missing 2023 minutes ..  Robert  /Matt has them will get them to web servant  

 

 

 

BMLT Task Force Report for November 9, 2025  

 

The BMLT Server was upgraded to and has been running version 4 for several weeks. This is a major rewrite of 

the user interface, and is more mobile friendly. The BMLT and phone lines are stable and working as expected.  

 

Assistance Provided  

● ALNWFL Region had high Twilio bills for their phone line. Worked with them to figure out it was because of 

excessive use of the SMS meeting search feature. Helped them turn off this feature for a month to reduce usage.  

 

● Someone from Orlando reached out to report the Spanish voice on their helpline wasn’t working properly. After 

investigation, we found it was because an English voice was configured to read Spanish words. We fixed this for 

them, but were unable to get in touch with them to let them know it was fixed. Please let them know.  

 

● Someone from the Midtown Area in Georgia Region reached out to let us know they were unable to edit 

meetings. After an extensive back and forth was unable to resolve her problem, we just edited the meetings for 

her. It was about 50 meetings at the Highland Club that had moved to a new location.  



 

● Several areas worldwide experienced problems with their meeting lists for a few hours around October 19. We 

figured out this was a problem with a central server hosted by the BMLT Development Team called the 

Aggregator. We worked orked with them to figure this out and restore service.  

 

Kentucky Server Migration  

This still has not been completed because we have not received the support we need from Bluegrass Appalachia 

and Kentuckiana regions. Our previous contact there has become unresponsive. To pull this off, we need to 

coordinate a simultaneous change to all NA websites and phone lines in the state of Kentucky. Ideally, this means 

we’d have temporary admin access to all of those websites and phone lines. We are still willing to do this work, 

but need the proper support from those regions.  

 

Please email us at bmlt@sezf.org if we can do anything for you.  

In Loving Service,  

Jonathan B 

 

 

SEZF PR Task Force Report 11.9.05 

We are working on the Newsletter and we are ready to test in N. Carolina and the Forest Area in Florida. There 

are flyers out to contact me for events on PR week Saturday. No calls yet. This is to be able to attend an on-line 

event that will include 4 different area presentations if we get participation. The only thing we would need in 

funds is for the ASL interpreters.  

I also would like approval from the body that Charles D. From Florida be considered as the next PR task force 

leader as my term was over last July 

 

 
 Zonal Contact Report – November 9, 2025  

 

Greetings SEZF Members and Trusted Servants,  

Conference season is officially underway, the Conference Agenda Report (CAR) is out! If you need help with planning and 

facilitating workshops or developing strategies on how to collect votes, please reach out. We’re here to mentor and 

collaborate.  

NA World Services (NAWS) Updates  

NAWS Leadership & Operations  

● Anthony delivered his final report and will remain Assistant Director for a few months.  

● Becky has signed a five-year contract as Executive Director.  

● NAWS has hired a project coordinator and administrative assistant and continues to restructure production for improved 

efficiency.  

● Planning continues for WCNA 2028, with Lisbon, Dublin, and Frankfurt in final negotiations as potential host cities.  

 

NAWS Financial Overview  

● Literature sales: Flat, about 5% below budget.  

● COGS: 30% higher than budgeted due to translation and production costs.  

● Expenses: 15% under budget  

● Price increase planned for 2026.  

● Contributions: Roughly 20% of operating income—steady since pre-pandemic levels. ○ If you would like to set up a 

recurring contribution, visit: https://na.org/contribute  

 

Conference Participation  

● The CAR has been released, and translated versions will post December 3.  

● NAWS has a list of CAR/CAT workshops with Board participation, many of which members can attend virtually.  

● The Conference Participant Chat feature on Discourse is now live (and will be monitored for appropriate use).  



● Regional Reports are due February 28, 2026. Please use the official form at na.org/conference ○ Mat will be drafting our 

Zonal Report to be included in the Conference Report.  

 

 

U.S. Collaboration of Zones Updates  

New Budget Workgroup  

● A Budget & Financial Structure Workgroup has been established to explore options for a dedicated bank account and to 

develop treasurer guidelines that ensure transparency, accountability, and continuity. 

● Until more official structures are finalized, our facilitator, Craig, is managing contributions in a separate account with full 

reporting and documentation, as outlined in the US Collab’s guidelines. ○ If members or service bodies would like to 

contribute to the US Collaboration of Zone, please contact Craig R.  

 

Public Relations Workgroup  

● Participation has been light, but progress continues.                                                  

● Need members to help make follow-up calls to organizations.  

● The team is compiling a database of NA members with  

PR experience to support future outreach and mentorship opportunities.            

● Please fill out the Google Form or share the QR code in your zones and regions. This form will be available indefinitely to 

collect trusted servants' information and experience.  

● Meetings are held first Mondays at 9 PM Eastern.  

 
Rural, Marginalized Communities & Mentorship Task Team  

● The national survey on access to NA services in rural and marginalized areas is live through March 8, 2026.  

● Results will guide development of inclusion toolkits, mentorship resources, and training materials for service bodies 

nationwide.  

● Please share the survey and encourage participation in your regions.  

 

 

 

Communications & IT Workgroups  

● Website traffic and collaboration tools continue to expand.  

● A new “About Us” page and centralized calendar are live at usa-na.org.  

● Email templates, FAQ sheets, and contact updates are in progress.  

 

Next U.S. Collaboration Meeting: January 11, 2026 – 6 PM Eastern  

If you want to participate in any of the workgroups and or tasks teams, all meeting information can be found on our events 

calendar: https://usa-na.org/events-calendar/  

Upcoming Key Dates  

● Next CP Web Meeting: December 13, 2025  

● CAT Materials Available: February 3, 2026  

● Regional Reports Due: February 28, 2026  

● Funding & Registration Deadline: March 3, 2026  

● World Service Conference: May 3–9, 2026  

 

(Full schedule available at na.org/conference)  

In loving   service  

Jessie & Mat  

Southeastern Zonal Contacts 



 

 

 

 

 

Old Business 

 

Zone budget workgroup report Presented on Saturday  Voting on each  

option : 

 Is there anyone who wants to start over ? :None in favor .  

 Florida ,Georga and South Florida RD’s elected to step out of the room to all their AD’s  to vote  due to the 

voting on options  will be during their  acclimation of RD .  

Facilitator gave  clarification of  voting: with RD’ stepping out of the room will not reach 80% of the time we 

include AD /RD that process . 

 

 

 

 

  Facilitator reviewed Options : 

    1  meeting 1 time and next 2  virtually  

    2.Voting   case by case at every zoom whether we would meet virtually or  in person  

   Outcome : 

     Go back and revisit it in February 

     Tabling this for future decision may or may not occur in February. 

 

Disaster response workgroup   : The decision was made to utilize the Disaster plan Belynda  sent out  

Florida  Region Disaster plan  as a  blue print . will be available when  changes and updates are completed  

 

 

New Business 

When we decide if at all to disband the task force positions 

Do we want to keep Additional Needs  as an open position ? The authority  is on the facilitator  he can 

create and disband a Position .  As of   November 9th  SEZF Additional Needs and H&I does not exist 

Suggestion by ALNWF:  To keep H&I open position for future in the event some one steps up . 
 

              Faciltaor :  Project : Virtual H&I thought the  Zone 

                                  Matt to bring back more information in Febuary. 

                                  The Zone  never goes into the jail  

                                    

           Open sharing  

 

            Let FL RD know if you are  coming to Florida  to participate in a workshop for fellowship . 

            Suggested bringing Linsey in on Zonal expense . Offered hospitality room  

            Discussion : Are  the  Zone open to fund  Linsey / 

  Amendment  by Shane:  to ask his region too fund the trip if the region doesn’t then the SEZF  pick up 

the tab  Alligent air . ( flight only) 

 

● Next Meeting 

● Florida Region February 2026 

● North Carolina Region July 2026 

Meeting adjourned 12:17pm 

 



 

                                                                             Attachments  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

07/01/25 
10/31/25 

Beginning Balance Available 
Balance to 
date  

 $6,263.50 $2925.91 

Date Description Withdrawals Deposits 

 
Trusted servant Travel  Facilitator  Flight to 
Atlanta ,  Treasurer and web servant  Flights to 
Kentucky  

$1084.56  

 Donation Georgia Region   $1,899.17 

 
Reimbursement  ( hotel Meeting space ) 
Kentucky and Orlando  and Atlanta  

$2814.00  

 Trusted servants lodging  $229.84 (3 rooms ) $689.52  

 
Donation  Courage to Change ( use of zoom 
platform) 

 $95.14 

 Printing  38.02  

 
Annual fees: website ($410.00) 
Zoom($159.90)was reduced as of 9/9/2025 

$569.00  

 Trusted servant Per diem  $136.00  

    

    

 Totals $5331.10 $1994.10 

    

    

    



 
 

 
 
 
 



 Below is  Without  NAW donation and Facebook  
 
 

 


