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Meeting Minutes

1. Meeting was opened at 9:00 am with the Serenity Prayer
2. Sherry read the traditions

3. Biff read the Concepts

4. Adam read the Mission Statement

5. Roll Call/Contact Sheet

Name Position Here | Phone No. Email Address

Jeff P. Facilitator Y 954-850-0122 | Jpaul095bv@gmail.com

Neal S. Secretary Treasurer Y 910-690-9862 | neal@nsengineering.com
Harold H. RD -Alabama NW Florida Y 205-243-7854 | operator19140@bellsouth.net
Kelly S. AD -Alabama NW Florida Y 909-263-2300 | navykel@gmail.com

Michelle J. RD — Carolina Y 864-623-8997 | crna_ad rd@yahoo.com
Randy T. AD — Carolina Y 704-904-3707 | rthierman@aol.com

Biff K. RD — Florida Y 321-217-3521 | drbiffkramer@cfl.rr.com
Kristi-Beth F. | AD — Florida Y 727-459-8905 | kbfagen@gmail.com

Jeremy L. RD — Georgia N 404-542-8509 | jol-n-atl@att.net

Bob D. AD — Georgia Y 404-591-0074 | robertdabov@bellsouth.net
Danny G. RD — North Carolina Y 973-931-6239 | danny.gershman@gmail.com
Lucas V. AD — North Carolina Y 336-202-5485 | mrlucas336@gmail.com
Kevin D. RD — South Florida Y 561-313-6557 | darkstar33444@yahoo.com
Mat S. AD — South Florida Y 754-368-2212 | goldcoastmat@gmail.com
Kevin D. Web Servant Y 561-313-6557 | darkstar33444@yahoo.com
Lucas V. H&I Taskforce Y 336-202-5485 | mrlucas336@gmail.com

Mat S. PR Taskforce Y 754-368-2212 | goldcoastmat@gmail.com
Jonathon B. BMLT Taskforce Y 404-542-9363 | jon.braswell@gmail.com

There were no Changes to positions.

11/12 voting members present. Note: Only RDs and ADs are voting members.

The following list is for interested members that will be blind carbon copied on official SEZF

correspondence.
Name Region Email Address
Mark M. csemark.office@gmail.com

Rose Marie B. South Florida hareodog@mindspring.com
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6. Reports
A. Facilitator — Verbal only Jeff didn’t really have purpose for inviting other zones to the

meeting. In the future please provide a purpose when asking for a task. Process -
We will strive for unanimous consent. We will allow everyone to speak, but those
who haven’t spoke will speak first.

Secretary/Treasurer- July 2018 and December 2018 minutes were unanimously
approved without changes. Budget and attached treasurer’s report were explained (see
attached report)

C. Web Servant — Verbal report nothing of concern.
D. Regional Reports (see attached)

e

1. Florida — Thanks to all that helped with the FSS. Office embezzlement of
$106,000 by special worker that was arrested. She is out on bond and will make
some sort of reparations. She was not bonded. The office board made mistakes
and will have to change some guidelines. The office was fortunately in good
financial shape. Florida region will move on. Bonding will now be an issue, but
they are working through it. Elections are coming up. Biff will be going off.

ii. South Florida — SF is busy. Strong PR and H&I. Couple of dozen people at the
sub committee meetings. Outreach is started and will have additional needs
moved form PR to outreach. No CAR motions yet.

iii. Alabama NW Florida — Regional DRT MAT workshops CBDM and FD. West
Alabama has meetings in Selma. West Alabama does not have many meetings.
They are requesting a meeting with The Drug court judge. Yap is working well.
They have had a couple conventions since our last meeting. Thanks to ECCNA
for books, they have been distributed. ASAD Mental health conference was
attended by PI. PI is picking up. Fun in the Sun convention is coming up. Next
zonal meeting will be in Madison (Huntsville) Alabama.

iv. North Carolina — 9 areas Foothills area joined NC Region. Regional campout is
being planned. YAP is being installed. 3 areas left. They would like to joint plan
a GSR assembly with Carolina. They use BMLT for a North Carolina meeting list
that covers 3 regions. Two PR events attended.

v. Carolina — Good RCM participation. 18/22 present. Web portal for RCM updates.
Creating resource tab for IDTs, service pamphlets and service workshops. PR
attending a conference. Sponsorship behind the walls is growing. H&I mobile unit
is also growing. CAR possibly second week of Dec in Charlotte.

vi. Georgia — 17 areas. Jeremy is at the RSC/GRCNA. 46 cases of books from
ECCNA. H&I going will with bridge program. PR strong meeting at events.
History book is still in process.

H&I Task Force — Starting to meet in June Delegate teams are receiving information
and the Task Force is sending out requests. (see attached report)

PR Task Force — Workshop at FSS. In a planning process for next focus. Request for
workshops in Carolina Region. Note to SEZF: It is PR taskforce not PI. (see attached
report)

BMLT Task Force — Yap servers being configured. Foothills in Carolina was moved
to NC region. (see attached report)

Think Tank — Remove it has been abandoned

Zonal Rotation/Meetings/Guidelines Workgroup — (see attached report)
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Fellowship Development Ad-Hoc — Change the name of Fellowship Development to
Local Support Taskforce, it would include outreach and support, mentorship, and
additional needs. (see attached report)

Zonal Designee to the WSC of the Future Workgroup — Verbal Report Workgroup is
accountable to the World Board so not much can be said. Read NAWS news. They will
meet a total of 3 times, met twice and will meet one more time before the conference.
Zones might meet virtually. 3 task teams in the workgroup.

7. Other US Zones — Idea came from MZSS. Collaboration amongst zones. Henry (Southern
Zone) talked about outreach and FD. Just wants to start to talk. Currently no zonal delegates
in the US. CAR/CAT collaboration was talked about. NEZF looking at multi-regional service
symposium. Autonomy zone has had some talks about it, but it hasn’t moved forward much.

8. Old Business

A.

B.
C.
D.
E. YAP Demonstration — Kelly will provide online demonstrations soon.

Proposal — To hold our Feb 2020 normally scheduled Feb Zonal Cat Workshop and
zonal meeting in Dallas at the Southern Zone CAR/CAT Event per the invitation of the
Southern Zone. If there are any additional costs delegate approval will be required.
Proposal passes 8-0-3 (yes/no/stand aside)

Zonal Recommendation of Danny to HRP for World Board Nomination. Proposal
carries unanimously

Zonal Recommendation of Biff to HRP for World Board Nomination. Proposal Carries
9-0-2 (yes/no/stand aside)

Zonal Environmental Scan - We had very little participation.

9. New Business

A.

@

o0

m

A

Proposal 1 - That the facilitator of the SEZF contact the other US zones and see if they
would be interested in a zoom meeting to begin the discussion on the collaboration
among the US zones. Make by Biff — Passed unanimously

Proposal 2 - To reimburse Bob D. for a Room for Jocko to attend the FSS because he
was involved in a workshop. $286 for 2 nights. Made by Bob. Passed unanimously
Proposal 3 - To approve Guideline Changes. Made by Neal

Proposal 4 - To Create a Local Support Taskforce. Send back to the Regions. Please
ask for member participation. Made by Bob D.

Proposal 5 - Zonal Recommendation of Jeremy to HRP for co-facilitator

Proposal 6 - To add a summary of proposals in the minutes separately. No vote, we will
just do this.

Proposal 7 - For all digital zonal communication to be completed through a zonal
google group instead of email. Tabled no action required.

Zoom account confusion. We switched to TechSoup and we don’t have clear
understanding of the amount of accounts that we have. We are trying to have 3 accounts
but cannot give out the third admin account which effectively leaves us with 2 accounts.
Florida region is possibility getting a new account more will be revealed.
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10. Final Verbal Treasurer’s Report — note that this is based on a snapshot of our current
financial position at the end of the meeting and is not an official report.

Beginning Balance: $4508.90
Credits (+): $1000.00
Sub-Total: $5508.90
Debits (-): $655.53

Ending Balance: $4,853.37

11. Open Discussion from the Floor
A. Separate email list for minutes and other information is being created
B. Flyer is included for Never Alone Group Deaf NA Meeting This is a closed NA Zoom
meeting for the hearing impaired. Let’s do what we can to get this on local meeting
lists!

12. Plans for the next Meeting (see attached)
A. Huntsville July 27-28 2019 Workshops: Who is missing from out meetings. DRT/MAT
B. Charlotte December CAR 6-8

13. Meeting Closed at 1:50

Summary of Proposals That Require Action

This section lists the proposals that require Action to be brought back to the July Meeting in
Huntsville Alabama. See old business and new business for other motions that were either voted
on or removed.

The Budget will be voted on in July. (see attached)

Proposal 3 - To approve Guideline Changes. Made by Neal (see attached)

Proposal 4 - To Create a Local Support Taskforce. Send back to the Regions. Please ask for
member participation. Made by Bob D. (nothing attached please read Fellowship Development

ad-hoc report for more information)

Proposal 5 - Zonal Recommendation of Jeremy to HRP for co-facilitator (Jeremy’s resume is
attached and there is a link on the SEZF webpage per our guidelines)

Southeastern Zonal Forum Minutes
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ZONAL FORUM

Proposed Budget

2019-2020 (December 2018-December 2020)

Income

Income Income From 2017-2018 Actual Budget
Category

A Alabama NW Florida

B Carolina

C Florida

D Georgia

E North Carolina

F South Florida

G Misc

Total $16,676.30 $14,000.00
Expense
Budget
Budget Item 2017-2018 Budget | 2017-2018 Actual Budget
Category

1 Facility Cost of Zonal Weekends $7,200.00 $1,864.51 $3,000.00

2 Trusted Servant Travel $3,600.00

3 Trusted Servant Lodging $6,000.00 $5,773.16 $1,440.00

4 Trusted Servant Per Diem $1,320.00

5 Funding of NAWS or WB Participation $0.00

6 Technology $2,100.00 $446.40 $730.00

7 Legal and Accounting $125.00

8 Special Events $3,134.54 $1,750.00

9 Bank Charges & Misc $450.00 $286.73 $35.00

10

11

12

Total $15,750.00 $11,505.34 $12,000.00
** Special Events are listed in the guidelines as other expenses as agreed to by the zone and its member regions
Total Budgeted income - Total Budgeted Expense = $2,000.00

Prepared by SEZF Treasurer 3/22/2019




Proposal for Guideline Changes March 23, 2019

Attached are the current Guidelines with highlighted changes and notes and the new proposed Guidelines
as they would be after the changes.

Instructions: We decided at the zonal meeting that each item would be taken separately if needed
because we require unanimous consent for changes. Only bring up changes that you do not agree with
so that they can be removed and/or amended with the approval of all voting participants. If you have
any additions, they will need to be in a new proposal that would take affect after these changes are
approved

A summary of the major changes:

PwNPE

9.

Changes to the Guidelines require consensus instead of unanimous.
Getting rid of the requirement to do the CAT in Georgia.
Add a sentence about the CAT to the sentence about the CAR.
Change the setting of the meeting schedule from the WSC meeting to the meeting before the
WSC.
Nominations changed from the meeting before the WSC to the meeting after the WSC and
elections moved to the December meeting.
Change the sec/treas requirements
a. Maintain legal status and submit annual report to the Florida Dept of Corporations.
b. Add requirement for a final report.
c. Submit a budget at the July meeting following the WSC to be voted on at the election
meeting (Dec).
d. Add requirement to add section to the minutes for proposals that require action.
Add zoom meeting option to facilitator’s responsibilities.
There were also a few formatting changes and grammar corrections that don’t change intent or
meaning.
Added our guidelines for WSC nomination process.

10. Added “Stand Aside” to guidelines

Explanation for each item:

1.

We don’t think the intent was to require unanimous support for changes to the guidelines.
Consensus seems more in line with our standard practices.

The paragraph requiring the CAT to be in Georgia was a hold over from when it was the only
meeting outside of the WSC and the FSS. There is no reason to require it especially with our
current talks about having the CAT workshop in Dallas.

Since the CAT sentence was removed it was added to the next sentence.

Currently we do not have a scheduled meeting at the WSC. Even if we add it in the future, it still
makes more sense to work out a schedule at the first meeting after the WSC.

Having nominations before the WSC and elections after the WSC caused us heartache last cycle.
Also, members might be running for World Service positions and therefor could not run for zonal
positions but might wish to run for a zonal position if they do not get elected for their WSC
position. Moving the elections one meeting fixes these problems.



0 N

a. There was a requirement for the sec/treas to obtain an EIN. This was changed to
maintaining legal status and filing with Sunbiz every year. More of a reminder than
anything else. It would be easy to overlook for a new sec/treas with a new facilitator.

b. A final cycle treasurer’s report is a good idea. It also helps with the next budget. It makes
sense to do it right after our normal cycle.

c. The current treasurer should make the budget for the next cycle. Neal has made a
spreadsheet that automatically tracks the budget for the cycle that is easy to use and can
be passed along to the next sec/treas along with written instructions.

d. There was a request that a section for proposals that require action to be added to the
minutes to make it easier to find.

Per workgroup recommendations.
There were some formatting inconsistencies and grammar errors that were corrected.
Added our guidelines for WSC nomination process.

. Added stand aside to the guidelines since this was our practice at the FSS and generated no

concerns.



fixed
border Guidelines for the Southeastern Zonal Forum

of Narcotics Anonymous
Approved April 2016

Mission Statement

The mission of the Southeastern Zonal Forum is to provide a regularly scheduled time
and place where representatives of the member regions come together to further our
primary purpose, "to carry the message of recovery to the still suffering addict”, through
service oriented discussions, workshops, events and task forces. The Southeastern
Zonal Forum's primary function is to facilitate joint, multi-regional efforts that serve our
member regions and are directly responsible to the Regional Service Committees within
the zone.

changed
bullets to

e The Forum is comprised of Regional Delegates and Alternate Delegates from
numbers

within the geographical boundaries of the Southeastern Zone.

e To accomplish its primary purpose, the Southeastern Zonal Forum has
established guidelines that provide direction and accountability for its actions.
The member Regions must approve these guidelines unanimously before being
enacted, amended, added to, deleted or changed in any way.

e The Southeastern Zonal Forum will conduct itself in accordance with the Twelve
Traditions and the Twelve Concepts for NA Service so that a spirit of selfless
service and not of government remains always as its guidepost.

changed
wording
only

e It is clear that this structure shall act as a service to the Regions and not as
another level of service between the Regions and NAWS.

Approved August 23, 2015 Southeastern Zonal Forum
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Meetings and Rotation

changed
bullets to
numbers

Removed
highlighted
section

Added
sentence
about CAT
workshop

Added "if |o
requested by
the Zone"

Modified | ®
for
grammar
and clarity

changed to| o
before
WSC

changedto| o
"the
Regional
Delegates.”

The Forum location will rotate among the participating regions according to the
following schedule (or a schedule agreed to among the zonal participants based
on pricing and availability): Florida, Alabama/NW Florida, Carolina, Georgia,
South Florida and North Carolina. The host Region is responsible for providing
meeting space for the Forum.

The Southeastern Zonal Forum will meet in February or March in even years in
the Georgia Region. This will be a Zonal CAT Workshop held after the publishing
of the Conference Approval Track. Typically, this workshop will occur in the years
that the WSC will be meeting. The Georgia Region will host the CAT Zonal
Workshop as their Regional rotation in the meeting schedule. Other multi-
regional events, workshops, learning days etc. may be held as needed or
requested by member Regions.

The December meeting in odd numbered years will include a zonal CAR
workshop held after the publishing of the Conference Agenda Report.

The Zonal Facilitator will request participation from NAWS at least 3 months prior
to the proposed date of the zonal CAR and CAT workshops.

Typically the Southeastern Zonal Forum workshop(s) occur on a Saturday, be
located near a major airport with shuttle service available to the facility, and
include other service and/or recovery oriented topics as requested by the region
hosting the zonal forum.

The time, location and date for Zonal meetings for the conference cycle will be
set at the zonal meeting'at the WSC.

The agenda for the next Zonal Forum meeting will be set by the Facilitator with
input from'each Regional Delegate.

changed| Zonal Trusted Servants

heading

formats | Elections

1.
changed
meeting

dates
3.

Elections are held the first meeting following the WSC

2. All positions are two year terms coinciding with the cycle, with a maximum of two

consecutive terms
Nominations will be taken at the meeting before the WSC

Date changes

Approved|August 23, 2015 Southeastern Zonal Forum
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Facilitator

Requirements

grammar
changes
only

Responsibilities

1. Is the single point of accountability and primary contact for the Southeastern
Zone
2. Facilitate all regular meetings of the SEZF
emoved | 3. set the agenda in writing and make it available to all participants at the meeting
thisis in _ _
previous | 4. Co-signer on the checking account
section | 5. The Zonal Facilitator will request participation from NAWS as needed
added 2 new 6. Will appoint a project leader to any projects agreed to.

resposibilities

Secretary/Treasurer

Requirements

grammar
changes
only

Responsibilities

grammar
changes
only 1-5

modified 6

grammar 7
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added
responsibility
for minutes

grammar 8
added
sentence

8.

Seek regional web servant assistance to keep website and hosting site current.

Web Servant Guidelines:

changed
and to
but

1.

The web servant is an elected member of the Southeastern Zonal Forum but
does not need to be present to be elected.

The web servant is a non-voting member of the Southeaster Zonal Forum'and is
fully aware of all zonal activities.

Website Guidelines:

1. Sezf.org is an integral communications conduit connecting all of the regions in
the zone. Its purpose is as an information exchange between other regions,
hzgmi(;\ﬁgd zones, and NA World Services. The site should be owned, funded and hosted by
it is in the the zone. All costs for site maintenance will be included in the zonal budget.
budget | 2. The web servant is assigned website maintenance and works closely with all
section zonal trusted servants. Site maintenance guides and tutorials will be created and
maintained by the web servant.

3. The content on the website is maintained by the web servant. It is developed by
the web servant based upon zonal participant input. No external links except to
member RSC committees, other zones, and NAWS will be permitted. The site
should be an evolving, living document and updated on an as-needed basis.

4. To coordinate zonal activity, a calendar of events will be maintained by the web
servant.

Budgeting

1. The Budget will be prepared by the secretary/treasurer and submitted at the first
meeting in odd numbered years and voted on by the member Regions at the next
meeting.

moved 2. The budget will be for a two year cycle
budgeting| 3 The budget will include:
t?rgzg a. Travel, lodging and per diem for trusted servants (except web servant)
added b. Cost of zonal weekends
budget c. Funding of NAWS/WB patrticipation if requested
items d. Other expenses as agreed to by the zone and its member regions.

Approved August 23, 2015 Southeastern Zonal Forum
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added section
for WSC
nominations

Definition: Consensus Based Decision Making

Consensus is defined as the decision making process used by the SEZF in which
discussion and compromise are used to reach agreement. For example, if a proposal
ltopic is introduced to change, or create a practice of the Southeastern Zonal Forum
and consensus is not reached, the practice will continue as it currently stands or will not
be implemented.

Procedure: Consensus Based Decision Making

1. Proposal / Topic is introduced.

2. The facilitator opens the dialogue. Begin with the maker of the proposal / topic.

3. Clarifying questions are taken. This is when questions are asked to ensure that
all participants understand the proposal / topic. This is not the time for general
discussion.

4. Facilitator asks for concerns or reservations (General Discussion). This is when
modifications may be made to the proposal / topic in an effort to address

added 6. for expressed reservations or concerns.
stand aside | 5. Facilitator asks for Consensus

CONSENSUS is reached when 80% of the RD's and AD’s are in favor of a
proposal/topic.

Approved August 23, 2015 Southeastern Zonal Forum
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Guidelines for the Southeastern Zonal Forum
of Narcotics Anonymous

Proposed March 23, 2019

Mission Statement

The mission of the Southeastern Zonal Forum is to provide a regularly scheduled time
and place where representatives of the member regions come together to further our
primary purpose, "to carry the message of recovery to the still suffering addict", through
service-oriented discussions, workshops, events and task forces. The Southeastern
Zonal Forum's primary function is to facilitate joint, multi-regional efforts that serve our
member regions and are directly responsible to the Regional Service Committees within
the zone.

1. The Forum is comprised of Regional Delegates and Alternate Delegates from
within the geographical boundaries of the Southeastern Zone.

2. To accomplish its primary purpose, the Southeastern Zonal Forum has
established guidelines that provide direction and accountability for its actions.
Changes to the guidelines require consensus.

3. The Southeastern Zonal Forum will conduct itself in accordance with the Twelve
Traditions and the Twelve Concepts for NA Service so that a spirit of selfless
service and not of government remains always as its guidepost.

4. The SEZF shall act as a service to the Regions and not as another level of
service between the Regions and NAWS.

Proposed March 23, 2019 Southeastern Zonal Forum
Page 1



Meetings and Rotation

1. The Forum location will rotate among the participating regions according to the
following schedule (or a schedule agreed to among the zonal participants based
on pricing and availability): Florida, Alabama/NW Florida, Carolina, Georgia,
South Florida and North Carolina. The host Region is responsible for finding
meeting space for the Forum.

2. Multi-regional events, workshops, learning days etc. may be held as needed or
requested by member Regions.

3. The December meeting in odd numbered years will include a zonal CAR
workshop held after the publishing of the Conference Agenda Report. The zonal
meeting prior to the WSC will include a zonal CAT workshop held after the
publishing of the Conference Approval Track.

4. The Zonal Facilitator will request participation from NAWS at least 3 months prior
to the proposed date of the zonal CAR and CAT workshops if requested by the
zone.

5. Typically, The Southeastern Zonal Forum workshop(s) will occur on a Saturday
and the business meeting will occur on Sunday. The meetings will be located
near a major airport with shuttle service available to the facility. The workshops
will include other service and/or recovery-oriented topics as requested by the
region hosting the zonal forum.

6. The time, location and date for zonal meetings for the conference cycle will be
set at the first zonal meeting before the WSC (July).

7. The agenda for the next Zonal Forum meeting will be set by the Facilitator with
input from the Regional Delegates.

Zonal Trusted Servants

Elections

1. Elections are held the second meeting following the WSC (December).

2. All positions are two-year terms coinciding with the cycle, with a maximum of
two consecutive terms.

3. Nominations will be taken at the first meeting after the WSC (July).

Proposed March 23, 2019 Southeastern Zonal Forum
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Facilitator

Requirements

1.
2.

Has a minimum of 8 years continuous clean time.

Has previous service experience in NA at the Area, Regional, or Zonal
level.

Has the ability to lead a meeting and guide the workgroup.

Has knowledge of webinar technology and can conduct electronic
meetings.

Responsibilities

1.

R e

Is the single point of accountability and primary contact for the
Southeastern Zone.

Facilitates all regular meetings of the SEZF.

Is a co-signer on the checking account.

Will appoint a project leader to any projects agreed upon.

Will call for a zoom meeting between regular meetings if necessary.

Is responsible for other facilitator tasks listed elsewhere in the guidelines.

Secretary/Treasurer

Requirements

1.
2.

Has a minimum of 8 years continuous clean time.

Has previous service experience as a Secretary and a Treasurer of a
committee or subcommittee in Narcotics Anonymous at the Area,
Regional, or Zonal level.

Responsibilities

1.

2.
3.
4

Keeps accurate financial information in a clear and concise manner.
Presents a complete written and oral report at each zonal meeting.
Prepares copies of bank statements with the written report.

Maintains physical custody of the checkbook, receipts, reports and
electronic records of the treasury.

Is a co-signer on the checking account.

Is responsible for maintaining SEZF legal status and files the Corporate
Annual Report with the Florida Dept of Corporations (sunbiz.org) each
year prior to its due date (May 1).

Proposed March 23, 2019 Southeastern Zonal Forum
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7. E-mails minutes to zonal participants within 14 days of the close of the
zonal meeting.
Adds a proposal summary to the minutes for clarity.

9. Seeks regional web servant assistance to keep website and hosting site
current.

10. Provides a final treasurer’s report at the end of the budget cycle.

11. Budgeting

a. The Budget will be prepared by the secretary/treasurer and
submitted at the meeting following the WSC (July) to be voted on at
the next meeting (December).

b. The budget will be for a two-year cycle.

c. The budget will include:

i. Travel, lodging and per diem for trusted servants (except web

servant)

ii. Cost of zonal weekends

iii. Funding of NAWS/WB participation if requested

iv. Website and webinar costs

v. Corporate filing costs

vi. Other expenses agreed upon by the zone and its member
regions

Web Servant
1. The web servant is an elected member of the Southeastern Zonal Forum but
does not need to be present to be elected.
2. The web servant is a non-voting member of the Southeaster Zonal Forum but
is fully aware of all zonal activities.

Website Guidelines

1. Sezf.org is an integral communications conduit connecting all the regions in the
zone. Its purpose is as an information exchange between other regions, zones,
and NA World Services. The site should be owned, funded and hosted by the
zone.

2. The web servant is assigned website maintenance and works closely with all
zonal trusted servants. Site maintenance guides and tutorials will be created and
maintained by the web servant.

3. The content on the website is maintained by the web servant. It is developed by
the web servant based upon zonal participant input. No external links except to

Proposed March 23, 2019 Southeastern Zonal Forum
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member RSC committees, other zones, and NAWS will be permitted. The site
should be an evolving, living document and updated on an as-needed basis.

4. To coordinate zonal activity, a calendar of events will be maintained by the web
servant.

WSC Nomination Process

All resumes should be submitted by the zonal meeting in March following the WSC. A
written copy and a digital link will be distributed to all RDs. The resume can contain any
pertinent information with the understanding that confidentiality will not be able to be
protected. Questions can be directed to the candidate through their RD. A final vote by
the SEZF needs to be done before October.

Definition: Consensus Based Decision Making

Consensus is defined as the decision-making process used by the SEZF in which
discussion and compromise are used to reach agreement. For example, if a proposal
ltopic is introduced to change, or create a practice of the Southeastern Zonal Forum
and consensus is not reached, the practice will continue as it currently stands or will not
be implemented.

Procedure: Consensus Based Decision Making

1. Proposal / Topic is introduced

2. The facilitator opens the dialogue. Begin with the maker of the proposal / topic

3. Clarifying questions are taken. This is when questions are asked to ensure that
all participants understand the proposal / topic. This is not the time for general
discussion

4. Facilitator asks for concerns or reservations (General Discussion). This is when
modifications may be made to the proposal / topic to address expressed
reservations or concerns

5. Facilitator asks for Consensus

6. A voting member may “Stand Aside”. This means that the member is removed
from the vote count and does not affect the vote.

CONSENSUS is reached when 80% of the RD's and AD’s are in favor of a
proposal/topic.

Proposed March 23, 2019 Southeastern Zonal Forum
Page 5



Jeremy Leggett

World Pool Information

Friday, May 3, 2019

Jeremy Leggett
2898 Traddsprings Ct
Snellville, GA 30039-4951

Home Phone: (678) 344-1015 Cell Phone:

Email Address:  jol-n-atl@att.net

Region: Georgia Region
Clean Date: 11/29/2001

General Service Interest

|
O

World Board, Human Resource Panel, or WSC Cofacilitator
NA World Service Projects

Service History

World Service (1998—current)

o o o RN

Regional Delegate/ Alternate Delegate
Zonal Delegate/Alternate Delegate
Ad/Hoc/Focus Group/Work Group
NAWS Public Relations Resource
NAWS Fellowship Development
NAWS Special Worker

World Board

Human Resource Panel

Jeremy Leggett

(404) 542-8509

Total Years Served: 4 Years



O
Details

WSC Cofacilitator

I was elected AD of the Georgia Region, in June 2015, RD in June of 2017 and my commitment will end

June of 2019

Zonal Service

OoOoOo®mO

Fellowship Development
Other Zonal Service
Translations

Website

Zonal Forum Admin

Area/Regional Service

OODORROOROORRAORREN

ASC/RSC Admin
Events/Activities

Fellowship Development
Group Service Representative
Hospitals & Institutions
Literature

Outreach

Phone/Helpline

Public Information

Public Relations

Policy

Regional Committee Member
Translations

Website

Convention/Corporation/Service Office

OO

Board of Directors (BOD)
Committee Member
Executive Committee
Special Worker

Jeremy Leggett

Total Years Served: 4 Years

Total Years Served: 15 Years

Total Years Served: 14 Years



Languages

Language First Language Can Write Can Read Can Speak
English Yes Fluent Fluent Fluent
Recovery

The World Service Conference identifies personal recovery as a critical component to being
a successful NAWS trusted servant. With that in mind, please reply to the following
personal recovery-oriented questions:

1. Do you attend NA meetings on a regular basis?

Yes. Regular means 2-3 meetings per week, unless there is a birthday celebration, or if I am
traveling and have no access.

2. Do you have an NA Sponsor?
Yes.
3. Have you worked all Twelve Steps of NA?

Yes.

Relevant Education, Occupation, and Life Experiences

Education
I have two bachelors degrees, one in business and one in political science.
Occupation

I am currently one of three owners of a nutritional supplement manufacturing company. All three
owners are in recovery and we mainly employee recovering addicts, believing that everyone
deserves second chances and employment only helps to foster progress in personal recovery.

Life Experiences

| am the only son of a single mother who was a intravenous drug user for most of my youth, but
who now has over 4 years clean, who taught me about perseverance.l am married for 11 years
now to another recovering addict, she teaches me about cooperation, and setting my ego aside for
the greater good.l am a father of 3 which has taught me patience, tolerance and acceptance.l am a

Jeremy Leggett



grandfather of 2.5 (one is on the way), these little ones have taught me about unconditional love.l
have been an entrepreneur for most of my life, even before | got clean | had my own business.
This has taught me about holding a higher context and inspiring others to be their best, not only
for themselves but for the company as well.l have overcome a huge weight problem going from
2801bs to 190Ibs, through diet and exercise, this has taught me about commitment and discipline.
| am a 4 time Ironman triathlon finisher, which has taught me about determination and sacrifice.l
have lead an community service based mens organization in Atlanta, being in charge of the
coordination efforts of those teams of men to be the men that they have always wanted to be, by
mentoring men to live with excellence, and inspiring them to create successful families, careers,
and communities.l am currently a member of the BOD for the above mentioned organization,
this role is currently teaching me to have a more global perspective and higher context, by
serving at the grass roots level and now the director level my view is becoming more holistic and
understanding the needs for both sides of that coin. This is showing that we need every level of
service in order for NA to thrive, from the member all the way to the World Board, we all need
each other.

Jeremy Leggett



Southeastern
Zonal Forum

Secretary/Treasurer’s Report to the SEZF
March 23, 2019 — Tampa, FL

Minutes for approval from July 2018 in Fort Lauderdale and December 2018 in Raleigh
were emailed March 4™, Those minutes included all the changes that had been requested
to date. The current minutes for approval are the minutes that were mailed on March 4%
plus an edit that was requested by the Carolina Region to the North Carolina Region’s
report.

The minutes will be approved as is or approved as modified today and will be placed on
our website marked approved.

Attached is the Proposed Budget for the 2019-2020 cycle. Per our guidelines the budget
is submitted at the first meeting in odd years. The actuals from the final treasurer’s report
from last cycle are provided as well.

Also attached is the current Treasurer’s Report which includes income and expenses
since the last report, the Budget Tracking Summary (tracks actual expenses to budgeted
expenses throughout the cycle), and bank statements since the last statements provided.

In Service,
Neal S.

neal@nsengineering.com
(910) 690-9862

Secretary/Treasurer Report to the SEZF 1
March 23, 2019
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ZONAL FORUM

Proposed Budget

2019-2020 (December 2018-December 2020)

Income

Income Income From 2017-2018 Actual Budget
Category

A Alabama NW Florida

B Carolina

C Florida

D Georgia

E North Carolina

F South Florida

G Misc

Total $16,676.30 $14,000.00
Expense
Budget
Budget Item 2017-2018 Budget | 2017-2018 Actual Budget
Category

1 Facility Cost of Zonal Weekends $7,200.00 $1,864.51 $3,000.00

2 Trusted Servant Travel $3,600.00

3 Trusted Servant Lodging $6,000.00 $5,773.16 $1,440.00

4 Trusted Servant Per Diem $1,320.00

5 Funding of NAWS or WB Participation $0.00

6 Technology $2,100.00 $446.40 $730.00

7 Legal and Accounting $125.00

8 Special Events $3,134.54 $1,750.00

9 Bank Charges & Misc $450.00 $286.73 $35.00

10

11

12

Total $15,750.00 $11,505.34 $12,000.00
** Special Events are listed in the guidelines as other expenses as agreed to by the zone and its member regions
Total Budgeted income - Total Budgeted Expense = $2,000.00

Prepared by SEZF Treasurer 3/22/2019
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ZONAL FORUM

Treasurer's Report

March 23,2019 - 1st Meeting - Tampa Florida

Income
i Income
Date Description Check Number|  Amount
Category
1/8/19 South Florida Donation F 6197 $2,108.94
Total $2,108.94
Expense
. e Budget Check Budget
Date Check Written To Description Check Amount
Category Number Amount
12/9/18 Danny G. Meeting space Reimbursement for Dec Zonal Weekend 1 5014 $1,778.31 $959.05
12/9/18 Meeting Space Reimbursement for Dec 7th PR Event 8 $819.26
12/9/18 FRSO Zoom Techsoup Reimbursement (Oct '18 to Oct '19) 6 5015 $289.85 $289.85
12/9/18 Jeff P. Travel 2 5018 $702.84 $368.60
12/9/18 Lodging 3 $224.24
12/9/18 Per Diem 4 $110.00
12/9/18 Void Void 5016
12/9/18 Void Void 5017
Total $2,771.00 $2,771.00
Beginning Balance: $5,170.96
Credits (+): $2,108.94
Sub-Total: $7,279.90
Debits (-): ($2,771.00)
Ending Balance: $4,508.90
Net Income: ($662.06)
MonthlyBank Statement Consolidation
Ending Bank Balance From Bank Statement $4,508.90
Outstanding Checks Total $0.00
Difference ($0.00 means consolidated) $0.00

Prepared by SEZF Treasurer 3/22/2019




ZONAL FORUM

Budget Tracking
2019-2020 (December 2018-December 2020)

Income By Region

Income Income From Income Budget Income Remaining
Category To Date Budget
A Alabama NW Florida $0.00
B Carolina $0.00
C Florida $0.00
D Georgia $0.00
E North Carolina $0.00
F South Florida $2,108.94
G Misc $0.00
Total $14,000.00 $2,108.94 ($11,891.06)
Income by Meeting
Meeting Projected Actual Difference
1 $2,333.33 $2,108.94 ($224.39)
2 $2,333.33 $0.00 ($2,333.33)
3 $2,333.33 $0.00 ($2,333.33)
4 $2,333.33 $0.00 ($2,333.33)
5 $2,333.33 $0.00 ($2,333.33)
6 $2,333.33 $0.00 ($2,333.33)
Total $14,000.00 $2,108.94 ($11,891.06)
Expense
Budget Budget Item Expense Expenses To Experlls.es
Category Budget Date Remaining
1 Facility Cost of Zonal Weekends $3,000.00 $959.05 $2,040.95
2 Trusted Servant Travel $3,600.00 $368.60 $3,231.40
3 Trusted Servant Lodging $1,440.00 $224.24 $1,215.76
4 Trusted Servant Per Diem $1,320.00 $110.00 $1,210.00
5 Funding of NAWS or WB Participation $0.00 $0.00 $0.00
6 Technology $730.00 $289.85 $440.15
7 Legal and Accounting $125.00 $0.00 $125.00
8 Special Events $1,750.00 $819.26 $930.74
9 Bank Charges & Misc $35.00 $0.00 $35.00
10 $0.00 $0.00 $0.00
11 $0.00 $0.00 $0.00
12 $0.00 $0.00 $0.00
Total $12,000.00 $2,771.00 $9,229.00

Prepared by SEZF Treasurer 3/22/2019




Non-Profit Checking

PNC Bank

For the Period 12/01/2018 to 12/31/2018

SOUTHEASTERN ZONAL FORUM
2222 S COMBEE RD STE 6
LAKELAND FL 33801-8004

DECEMBER 2018

Primary Account Number: 12-2207-6486
Page 1 of 2
Number of enclosures: 0

E For 24-hour banking sign on to
& pne Bank online Banking on pnc.com
FREE Online Bill Pay

PNCBANK

For customer service call 1-877-BUS-BNKG
Monday - Friday: 7 AM - 10 PM ET
Saturday & Sunday: 8 AM -5 PM ET

Para servicio en espanol, 1-877-BUS-BNKG
Moving? Please contact your local branch

B write to: Customer Service
PO Box 609
Pittsburgh, PA 15230-9738
=2 Visit us at PNC.com/smallbusiness

& TDD terminal: 1-800-531-1648
For hearing impaired clients only

IMPORTANT ACCOUNT CHANGE FOR ALL BUSINESS ACCOUNTS
WITH TREASURY MANAGEMENT SERVICES

Effective JANUARY 1, 2019, charges for certain Treasury Management services will change. The impact of these
changes on your organization will depend on the mix of services you use at PNC and your transaction volume.

If applicable, the fees for some of the services may be reduced or offset by the Earning Credit for your

account.

Rather than listing all the detail for all services, we would be happy to review with you the changes that

are applicable to your account and to discuss other services and options that may address the evolving needs
of your company. If you are interested, please contact Treasury Management Client Care (TMCC) at
1-800-669-1518.

Southeastern Zonal Forum

Non-Profit Checking Summary
Account number: 12-2207-6486

Overdraft Protection has not been established for this account.
Please contact us if you would like to set up this service.

Balance Summary

Beginning Deposits and Checks and other Ending

balance other additions deductions balance
5,232.21 .00 2,542.40 2,689.81
Average ledger Average collected
balance balance
3,427.92 3,427.92
Deposits and Other Additions Checks and Other Deductions
Description Items Amount Description Items Amount
Checks 3 2,542.40
Total 0 .00 | Total 3 2,542.40

Daily Balance
Date Ledger balance Date

12/01 5,232.21 12/10

Ledger balance

2,689.81
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Non-Profit Checking DECEMBER 2018

E For 24-hour account information, sign-on to For the Period 12/01/2018 to 12/31/2018
pnc.com/mybusiness/ Southeastern Zonal Forum
Primary Account Number: 12-2207-6486
Non-Profit Checking Account Number: 12-2207-6486 - continued Page 2 of 2
Activity Detail
Checks and Other Deductions
Checks and Substitute Checks * Gap in check sequence
Date Check Reference | Date Check Reference | Date Check Reference
posted number Amount number | posted number Amount number | posted number Amount number
12/10 5013 * 61.25 073891817 | 12/10 5014 1,778.31 073066407 | 12/10 5018 * 702.84 073891816

Detail of Services Used During Current Period

Note: The total charge for the following services will be posted to your account on 01/02/2019 and will appear on your next statement as a single

line item entitled Service Charge Period Ending 12/31/2018.

** Combined Transactions include ACH Credits, ACH Debits, Checks Paid, Deposited Item - Consolidated, Deposit Tickets Processed

Description Volume Amount

Account Maintenance Charge .00 Requirements Met

Combined Transactions 3 .00 Included in Account
Checks Paid 3 .00

Total For Services Used This Period .00

Total Service Charge .00

Member FDIC @ Equal Housing Lender
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Non-Profit Checking JANUARY 2019 PNCBANK

PNC Bank
For the Period 01/01/2019 to 01/31/2019 Primary Account Number: 12-2207-6486
Page 1 of 2
Number of enclosures: 0
SOUTHEASTERN ZONAL FORUM E For 24-hour banking sign on to
2222 S COMBEE RD STE 6 & pne Bank online Banking on pnc.com
LAKELAND FL 33801-8004 FREE Online Bill Pay

For customer service call 1-877-BUS-BNKG
Monday - Friday: 7 AM - 10 PM ET
Saturday & Sunday: 8 AM -5 PM ET

Para servicio en espanol, 1-877-BUS-BNKG
Moving? Please contact your local branch

B write to: Customer Service
PO Box 609
Pittsburgh, PA 15230-9738
=2 Visit us at PNC.com/smallbusiness

& TDD terminal: 1-800-531-1648
For hearing impaired clients only

Watch Out for Text Scams

Be careful of unexpected text messages that may appear to come from PNC, asking you to follow links or
provide personal information. PNC will never ask you to click a link in a text message to provide personal or
account information. If you think you may have responded to a fraudulent text, immediately change your PNC
passwords, then contact us at 1-800-762-2035.

Southeastern Zonal Forum

Non-Profit Checking Summary

Account number: 12-2207-6486

Overdraft Protection has not been established for this account.
Please contact us if you would like to set up this service.

Balance Summary

Beginning Deposits and Checks and other Ending
balance other additions deductions balance
2,689.81 2,108.94 289.85 4,508.90
Average ledger Average collected
balance balance
4,247.73 4,247.73
Deposits and Other Additions Checks and Other Deductions
Description Iltems Amount Description Iltems Amount
Deposits 1 2,108.94 | Checks 1 289.85
Total 1 2,108.94 | Total 1 289.85
Daily Balance
Date Ledger balance Date Ledger balance Date Ledger balance
01/01 2,689.81 01/08 4,798.75 01/24 4,508.90
Activity Detail
Deposits and Other Additions
Deposits
Date Transaction Reference
posted Amount description number

01/08 2,108.94 Mobile Deposit 074101598



Neal
Highlight

Neal
Highlight

Neal
Highlight

Neal
Highlight

Neal
Highlight


Non-Profit Checking JANUARY 2019

E For 24-hour account information, sign-on to For the Period 01/01/2019 to 01/31/2019
pnc.com/mybusiness/ Southeastern Zonal Forum
Primary Account Number: 12-2207-6486
Non-Profit Checking Account Number: 12-2207-6486 - continued Page 2 of 2

Checks and Other Deductions

Checks and Substitute Checks

Date Check Reference
posted number Amount number
01/24 5015 * 289.85 075396538

Detail of Services Used During Current Period

Note: The total charge for the following services will be posted to your account on 02/01/2019 and will appear on your next statement as a single
line item entitled Service Charge Period Ending 01/31/2019.

** Combined Transactions include ACH Credits, ACH Debits, Checks Paid, Deposited Item - Consolidated, Deposit Tickets Processed

Description Volume Amount
Account Maintenance Charge .00 Requirements Met
Combined Transactions 2 .00 Included in Account
Checks Paid 1 .00
Deposited Item - Consolidated 1 .00
Total For Services Used This Period .00
Total Service Charge .00

Member FDIC @ Equal Housing Lender
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Non-Profit Checking FEBRUARY 2019 PNCBANK

PNC Bank
For the Period 02/01/2019 to 02/28/2019 Primary Account Number: 12-2207-6486
Page 1 of 2
Number of enclosures: 0
SOUTHEASTERN ZONAL FORUM E For 24-hour banking sign on to
2222 S COMBEE RD STE 6 & pne Bank online Banking on pnc.com
LAKELAND FL 33801-8004 FREE Online Bill Pay

For customer service call 1-877-BUS-BNKG
Monday - Friday: 7 AM - 10 PM ET
Saturday & Sunday: 8 AM -5 PM ET

Para servicio en espanol, 1-877-BUS-BNKG
Moving? Please contact your local branch

B write to: Customer Service
PO Box 609
Pittsburgh, PA 15230-9738
Visit us at PNC.com/smallbusiness

& TDD terminal: 1-800-531-1648
For hearing impaired clients only

IMPORTANT ACCOUNT INFORMATION

The information below amends certain information in your "Business Checking Accounts and Related Charges”
("Schedule™). All other information in our Schedule continues to apply to your account. Please read this
information and retain it with your records.

Effective March 17, 2019: If you have Overdraft Protection on your checking account, PNC will no longer
charge the Overdraft Protection Transfer Fee for the transfer of funds from a Protecting Account to cover an
overdraft. Also, we will no longer charge the Overdraft Protection Set-Up Fee.

If your checking account is overdrawn, it will still be subject to any and all other applicable fees
associated with overdrafts (e.g., Overdraft Fee, Returned Item Fee, Continuous Overdraft Fee), and you will

be required to pay the amount of the overdrawn balance.

Your credit card may be subject to a Cash Advance Fee if used as the Protecting Account.

Watch Out for Text Scams

Be careful of unexpected text messages that may appear to come from PNC, asking you to follow links or
provide personal information. PNC will never ask you to click a link in a text message to provide personal or
account information. If you think you may have responded to a fraudulent text, immediately change your PNC
passwords, then contact us at 1-800-762-2035.

IMPORTANT INFORMATION ABOUT LINKED ACCOUNTS

When you link accounts with other accounts, any account owner on any linked accounts may have access to
limited information about any of the linked accounts. This is true even if they are not a signer on the

linked account; also, any signer added later to one of the linked accounts will be able to see the limited
information. The limited information that may be available includes the existence of the account and

information to determine if the criteria for fee waiver benefits has been met, such as: the balance of the

account, the total dollar amount of PNC Merchant Services deposits processed per monthly statement cycle and
the total dollar amount of eligible monthly PNC business credit card(s) purchases.
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Non-Profit Checking FEBRUARY 2019

E For 24-hour account information, sign-on to For the Period 02/01/2019 to 02/28/2019
pnc.com/mybusiness/ Southeastern Zonal Forum
Primary Account Number: 12-2207-6486
Non-Profit Checking Account Number: 12-2207-6486 - continued Page 2 of 2

Southeastern Zonal Forum

Non-Profit Checking Summary

Account number: 12-2207-6486

Overdraft Protection has not been established for this account.
Please contact us if you would like to set up this service.

Balance Summary

Beginning Deposits and Checks and other Ending
balance other additions deductions balance
4,508.90 .00 .00 4,508.90
Average ledger Average collected
balance balance
4,508.90 4,508.90
Deposits and Other Additions Checks and Other Deductions
Description Iltems Amount Description Iltems Amount
Total 0 .00 | Total 0 .00

Detail of Services Used During Current Period

Note: The total charge for the following services will be posted to your account on 03/01/2019 and will appear on your next statement as a single
line item entitled Service Charge Period Ending 02/28/2019.

Description Volume Amount
Account Maintenance Charge .00 Requirements Met
Total For Services Used This Period .00
Total Service Charge .00

Member FDIC @ Equal Housing Lender
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Space reserved for Florida Report



From: Kevin D

To: Neal Smith
Subject: South Florida Report
Date: Saturday, March 23, 2019 9:45:56 AM

Our RSC has been doing well providing H&I and PR support to various areas. There is a cost
involved in getting the proper people to around the state but it has been well received. Our
H&I and PR committees are strongly attended.

Additional Needs is moving under our new Outreach as their focus is aligned.

Mat has been able to discuss the FIPT concerns with some Areas. However, our region has
had little interest in many of the IDT or literature projects. | have been offering to do either for
any Areas interested.

There has yet to be any formal discussion on CAR motions. | have an expectation that will
change in the next few months.


mailto:darkstar33444@yahoo.com
mailto:nsmith@nsengineering.com

ALNWFL RD Report
Narcotics Anonymous

5 3/23/2019

Hello Everyone from Alabama Northwest Florida Delegate Team;

First 1 would like to thank God for allowing me to be here clean and in recovery, and it’s always good to
participate in my recovery.

Glad to be here and glad to be of service. The Alabama Northwest Region conducted our annual
regional assembly in Montgomery Alabama on February 23, 2019, The annual Alabama/Northwest
Florida Regional Assembly is a meeting of all the GSRs, Regional Committee Members, RSC
participants, and all trusted servants and members of the NA fellowship in the Alabama/Northwest
Florida Region. We come together to meet, grow in unity, and arrive at a regional conscience on a
variety of issues locally and globally in N.A. It is a key ingredient in the maintenance of the NA groups'
final responsibility and authority for our fellowship's services, spoken of in our Second Concept, the
event was a success. It was an all day event where the AD and myself put on workshops. We have
numerous new members to service, so we let that dictate what the workshops were about. We started
with the Issue Discussion Topics, 1.Carrying the NA Message and Making NA Attractive, 2.Attracting
Members to Service, 3.Drug Replacement Therapy/Medication Assisted Treatment as It Relates to
Narcotics Anonymous. The DRT/MAT workshop drew lots of participation and the members are
looking for more information on this topic. Other topics included, Consensus Based Decision Making
workshop,YAP demonstration, Navigating through the ALNWFL website and we briefly discussed
fellowship development before time ran out.

We did talk about the area in west Alabama where we know of no NA meetings. I’m happy to announce
that there are two new meeting started in Selma Alabama, We have made contact with the West
Alabama Mental Health Center, where the director has been a valuable resource in helping to put us in
touch with the right people. The judicial process calls for some drug offenders to be sent to the facility
where clients are mandated to attend group sessions, not NA meetings. | have been able to start the
process, | have been in contact with the Director ( Patricia Moore ) of the West Alabama Mental Health
Treatment Facility which services Choctaw, Greene, Hale, Marengo and Sumpter counties. Three of the
counties have drug court and one judge is on the circuit, The Honorable Judge Eddie Hardaway. The
counties that he is on the circuit for are, Marengo, Greene, and Sumpter counties. | have established
communications with the drug court and the process has begun. The West Alabama Mental Health
Center has also expressed that there is a possibility that they can provide meeting space for H&I to start
up a meeting.



Since our last meeting, we have had one RSC. We did bring to the floor the topic of meeting with the
Southern Zone in Dallas for the CAR/CAT workshop in Dallas in February 2020, initial reactions are
not favorable. However, | personally don’t see them rejecting the final decision this body makes. Since
our last meeting, we have had two conventions, Free at last in Montgomery and Out of the Darkness in
Decatur Al. Both were a success. YAP is alive and well in most of the areas, however in an effort to link
to link the new YAP number to our existing 800 number is moving a little slow. There are no reports of
any issues with H&I in the region. Thanks to the ECCNA for the book donation, and most of the books
have been distributed. There were a few RCM’s missing from the last RSC, they will get them at the
next RSC.

Our Public Information chair had a committee to set up and answer questions and distribute literature
this past week at ASADS conference. The ASADS is a conference held at the University of Alabama for
mental health professionals that cover areas like, providing affordable quality education to the
community on substance abuse treatment, prevention, and other areas of shared concern. This event will
provide a unique opportunity for professional development, information exchange and networking. It is
designed to address the need for knowledge and skill development through advanced training.

Upcoming events include our Regional Convention, FUN IN THE SUN, to be held at the Boardwalk
Beach Resort in Panama City Beach Florida, April 25" through April 28" rooms are going fast at the
Boardwalk. We need your support in this effort. In spite of the hurricane which pretty much destroyed
Panama City, the convention will go on as planned. Panama City Beach was not hit as hard as Panama
City. A portion of the workshops will be dedicated to Members that survived natural disasters like
hurricane Katrina,etc.. We are looking forward to this convention. We will have another RSC before the
zone meeting and hopefully we will have more information in the Zonal CAR/CAT collaboration in
Dallas in 2020.

We are very excited about the upcoming zonal meeting which will be held in the Space City of
Huntsville, Alabama July 27" and 28", 2019 at the Holiday Inn Express & Suites, 8956 Madison Blvd.
Madison Al.35758, 256 258 3000. You can go ahead and book your reservations (July 26" -28"-, Cost
is $104.00 per night. Kelly will forward the contract to Neal for inclusion in the archives. We have a
$1000.00 donation.

That is all for now, and we are looking forward to the Zonal Meeting in Huntsville
Glad to be of service

Harold H. RD
ALNWFL



From: Danny Gershman
To: Neal Smith

Subject: North Carolina Region Report to the SEZF
Date: Saturday, March 23, 2019 10:05:16 AM

North Carolina Region Report to the SEZF March 23rd, 2019 (Tampa, FL)

9 areas, 159 groups, 363 meetings. We meet quarterly typical in Greensboro, NC.
Our next RSC meeting will be April 27th, 2019.

The region has met once since the zone last met in December in Raleigh, NC. We
had an area called the Foothills Area ask to join our Region. The area has meetings
in the northwestern portion of North Carolina up to the Tennesee border.

We conducted the NAWS environmental scan, the plan is at our next RSC to have a
discussion about how process those results internally.

The region formed an Adhoc Literature Trand ations Committee (or LTC) for the
purposes of facilitating translation into Cherokee. We are working directly with
NAWS and have completed afirst pass of the glossary. We have completed an
initial trandlation of the white key tag, which could be approved soon. We are
actively pursuing contacts in Oklahoma where there is alarge popul ation of
Cherokee. With advisement, have initiated contact with the Cherokee Studies
programs at Western Carolina University and UNC Chapel Hill for assistancein
grammar / punctuation review.

We formed a campout committee to plan our 2nd regional campoui.

Since we' ve moved completely over to Yap in November 2018, we' ve saved NA
member areas approximately $850. Thiswill wind up being about 75% savings per
year. We still have 3 areas that in the process of migrating over. Our average/
min cost is about 5 cents (including phone numbers and SMS), versus about 50
cents a minute when we were on Grasshopper.

We written aletter to Carolina Region asking for collaboration in a GSR assembly
sometime thisyear. We have passed this along to their RD team.

The two area convention (Down East + Crossroads) convention was canceled to due
damage to the hotel from Hurricane Florence. The convention committeeis
working toward a convention for 2020.

Our PI committee has made business cards with a QR code with it. The QR codeis
apointer to our statewide schedule. Asyou may be aware, North Carolina has
meetings covered by 3 regions. We use the worldwide aggregator and the bread
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Wordpress plugin which generates a PDF version the meetings from the BMLT.
Anyone can then visit that url and download the most up-to-date realtime version of
acomplete list of meetingsin the state. We had a concept of at-shirt with the same
QR code that some folks show interest in.

Our region recently attended two public events. 1) 2019 NC Reentry Summit;
Harnessing Hope for People Returning from Incarceration. We made ~60 contact.
Several folks from the Greensboro Area H& | committee attended. 2) 10th Annual
NC 'One Community in Recovery' Conference: Connecting People, Raising Voices.
Both events went well. Our Region voted to fund Thomas C our Regional Pl chair
to come to FSS8.

We donated $138.71 to the SEZF.
TFLMS,

Danny G
RD North Carolina Region



Carolina Region Report for the SEZF
March 24, 2019
FSS, Tampa/St. Pete, Florida
Michele J, RD
Randy T, AD

Hello Family,

The Carolina Region’s last regional service meeting was held on January 12%, 2019 in Charleston, SC. The
RCM presence and participation has been much higher than in recent meetings, although we are still noting
inactivity amongst very few areas. Communication with RCMs and other regional members has improved,
and the flow of information between members seems to be friendly and productive. Our Service day has
increased with Areas participation which we are very excited about. Almost all positions are filled in the
subcommittees and at the CRSC.

The web-team and RD/AD have created an Area Update form (similar to the NAWS update form) and we
now have it on the CRNA Secure Document Portal for the Areas to update at their leisure. We are also
working closely with the web-team on adding the RD/AD information to the resources tab on crna.org for
all members to have access to. Also, we are discussing/working on having CAR/CAT voting on line for the
Carolina Region.

The RD/AD team are doing presentations at each CRSC. We also had one for a home-group that had an
awesome attendance, they are all being met with enthusiasm. We were asked to do a presentation on the
6" of April for an Area, which we are very excited about. The next CRSC presentation will be on April 13,
2019 in Columbia, SC.

A team of The Carolina Regional PR committee representatives are going to take part in the Ashville
Addiction Conference on March, 21-23, 2019. We have literature for distribution to the professionals and
addicts interested in our fellowship. We are the only 12 step program, in attendance for this conference as
of today’s date.

The Carolina Region thought the Dallas, Texas Southern Zones invitation will be a great opportunity for us
to retrieve even more viable facts for the CAR/CAT workshops. We are excited to see the vote today.

The next WSC virtual/digital meeting is on the same day as our CRSC. So, we have made every effort to be
available and will be in attendance.

The budget for the SEZF has been submitted and we will receive the RCM’s (Areas) votes at the April 13",
2019 CRSC. We are requesting, from the SEZF, in the future to receive the proposed budget prior to July for
the prior next 2 years, please. This will allow us to present and receive the RCM'’s approval or denial in time
for our December SEZF meeting. (This is a proposal for the SEZF guidelines ad-hoc). Also, how can a Region
submit a proposal to the SEZF have this placed in the SEZF guidelines as well?

The Florida Service Symposium (FSS) was very informative there was a lot of awesome information to bring
back to our CRSC. We would like to Thank everyone for all their hard service work in the FSS.

ILS,
The CRNA RD/AD Team

Michele J., RD
crna_ad rd@yahoo.com

Randy T., AD
rtheirman@aol.com
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CRNA input for the Draft on the SEZF Guidelines
These are things that came up at SEZF meetings and from the Carolina Region.

SEZF Guidelines draft:
Questions that have been brought up by members of the Carolina Region on different occasions:

e Note: The 1-4 Options have even years for Carolina this should have Odd Years.

e Can we have an option for virtual meetings in between the SEZF? Move forward with all 5

e Record all meetings Virtual/Digital and face to face? Have archived, with a view only, so it does not
get downloaded and shared on the world wide web. (Anonymity)

e Secretary/ treasurer “Is responsible for maintaining a tax ID number and maintaining all local, state,
federal required registrations and filings”. Are taxes being filed or are we not for profit status? Who
do we pay if we are filing taxes? What is required by the State of Florida if that is where we are
registered?

This draft does not state anything about the Budget so add following:

i. Budget needs to be given the year prior and before July for the Regions to have votes
returned by December.
ii. When is The Budget time frame for? Is it a fiscal year or a 2year cycle? (IE: Its a 2-year cycle
starting on March 1%, ending on February 29%").
iii. The complete Financials P&L, Balance sheet, Budget vs Actual, will be given with the
Treasurers report at each SEZF meeting.
iv. Does the PR or H&lI task force have a budget if so, what is it?
v. Is there a process for requesting non-budgeted items? What is process?
vi. If there is money left at of end of the cycle what happens to the money? Does it go to WS
oris it carried over to the next cycle?
vii. Maybe add a Financial guideline for process and procedures?
viii. Possibly have a financial policy ad-hoc committee formed?
ix. Responsible to email minutes with-in 14 days of meeting and upload the minutes to
sezf.org. after the RD’s approval and amendments, with-in 30 days of Zonal meeting

o Are the ZF (zone facilitator), ZT (Zone Treasurer) going to be funded for the WSC for our SEZF
meeting or will that be a virtual meeting, for budgeting purposes please specify.

e Special events to be specified (IE: PR Conference, Professionals Conference, etc.).

e Any recurring Events will be added to calendar and to the SEZF Budget.

e RDS are the ones who vote. The AD is a training position. (IE that’s like the Regions given the
Alternate RCM’s a vote and the RCM or the ASC giving the GSR alt a vote and the GSR a vote).
This was asked why AD’s vote aren’t they the same as Alt RCMS or Alt GSRs they should vote
when RD is unavailable, only, correct?

o SEZF Guidelines always go to the Regions for approval for any and all changes,

Have the vote 80% all the way through SEZF guidelines for consistency.

e When and how can we set aside policy please have parameters set in the guidelines?

e How can a Region join (be part of) the SEZF? What are the parameters?

e If a new region joins will we add a SEZF meeting or will we remain in the same rotation of
7 - 8 per cycle? May we add one SEZF for the MZSS, since we are there?

e The positions are Zone Facilitator, Zone Secretary/Treasurer. Zone Web servant. Roles and
responsibilities should remain in guidelines. We should add an RD can be a Co-Facilitator or an Alt
Secretary/Treasurer? That would not be an additional budgeted expense since already there for
the Region. In case of emergency this would be a good idea.

e Also, it says now it is clear that this structure shall act as a service to the Regions and not as
another level of service between the Regions and NAWS. We may need to look at this since zones
are now a new structure and have same rights as regions. (remove or replace).



From: Robert Dabov

To: Neal Smith
Subject: Georgia Regional Report
Date: Saturday, March 23, 2019 11:09:47 AM

Georgia Regional Report

We have 17 Areas

RD Jeremy isdoing a Cultural diversity Work Shop at GRCNA

ECCNA Distributed 28 cases of Basic

Text to 33 State Prison Facilities

ECCNA RECEIVED A TOTAL 46 CASESOF BASIC TEXT .

GEORGIA REGIONAL H&I IS CREATING A BRIDGE PROGRAM TO HELP PEOPLE LEAVING PRISON
TO FIND A MEETING.

H&I HASFINALLY GOTTEN A PERSON TO SPEAK TO GEORGIA DEPARTMENT OF CORRECTIONS.
PUBLIC RELATIONS *****

HAD A BOOTH AT GAY PRIDE

GWINNETT COUNTY FAIR

BOTH WENT WELL.

METRO TASK PANEL *****

HASBEEN GOING WELL

HISTORY BOOK panel has conducted 50 to 60 interviews .NOW THEY ARE STARTING TO PUT THE STUFF
TOGETHER.

IN LOVING SERVICE

BIG BOB

Sent from my iPhone
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From: Lucas Vee

To: Neal Smith
Subject: Re: Reports
Date: Monday, March 25, 2019 11:14:33 AM

Hnl Task Force is continuing to make contacts with members across the region. The FSS has
provided an opportunity to connect. Am looking for regional and area Hnl contacts. We will
have our first zoom meeting no later than June.
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From: Mat Swenson

To: Neal Smith
Subject: Re: Reports
Date: Monday, March 25, 2019 11:00:26 AM

PR Task force is continuing to grow and evolve. The biggest focus since the last Zonal
meeting has been the Additional Needs workshop happening at the symposium. We believe
this workshop was a success. Not only was it well attended, but | also heard many people
discussing the topic during the banquet. We are now looking forward to future projects, CA
Region requested a workshop during the Dec Zonal meeting. Our current facilitator's (Ramon)
Term ends before the next Zonein ALNWFL, If anyone in your regionsisinterested in this
have them join usin the google group or on the monthly Zoom meeting.

ILS
Mat
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From: Jonathan Braswell

To: Neal Smith; Jeff Paul
Subject: BMLT Task Force Report
Date: Saturday, March 23, 2019 10:52:38 AM

During the questions portion of the report, the South Florida region indicated that they would
like us to stop sending exportsto NAWS, so we will stop doing that unless directed otherwise.
The other member regions want us to continue to send exports to NAWS monthly.

BMLT Report
Since the last SEZF meeting, we have...
1. Configured a Y ap 2.x server for the ALNWFL Region.

2. Spent some time helping Kelly S, delegate from ALNWFL, get Y ap configured and
tweaked. Kelly can speak to how that has been working for them.

3. Sent BMLT exportsto NAWS for updating to na.org three times. The most recent export
was sent yesterday, March 22, and Lori W at NAWS expects it to be processed within the next
week.

4. An area from the Carolina region moved to the North Carolinaregion. At the request of the
North Carolina Region RD and the Carolina Region Web Servant, we moved this areafrom
the Carolina Region to the North Carolina Region in the BMLT.

5. Updated the BMLT Root Server to the latest release (2.12.6) on March 22, 2019.

6. Patched the server with the latest security updates on March 22, 2019.

7. LetsEncrypt, the service we use to get SSL certificates, made a change that broke our SSL
certificate renewal. We fixed LetsEncrypt on the server so that SSL certificate could continue
to work as expected - there was no downtime.

Coming soon...

1. We will upgrade to Y ap 3.x in the next few weeks. Thiswill allow all member regions and

areas to utilize the SEZF Y ap server while paying their own twilio bill. Please bring this back

to your regionsto let them know that a regionally hosted Y ap server will soon be available for
use.

Thank you for letting me serve!

Jonathan B
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Meeting Rotation Workgroup
March 23, 2019 Tampa Florida
The ad hoc workgroup was assigned the following tasks:

e Address guideline issues with meeting rotation and bring a proposal to the Symposium
meeting

e Do we want to meet between SEZF meetings on zoom as needed?

e Do we want to meet at the WSC?

Meeting rotation — The only current requirement in the guidelines is to meet in the Georgia
region for the CAT workshop. The workgroup recommends that this requirement be removed.
The requirement is in the guidelines from when it was the only scheduled meeting outside of the
WSC and the FSS and Georgia was centrally located.

The current guidelines allow for the rotation of all the other meetings to be set by the SEZF.

Another issue that was discussed was the possibility of swapping the South Florida meeting with
the North Carolina or Carolina meeting. The issue arose due to the winter weather at our last
meeting in Raleigh. Snow in the Carolinas is rare in December, in fact this year that day was the
only snow, we got all year. The cost to travel to South Florida is high in December. The guidelines
allow for either, so no changes are required.

Zoom meetings as needed between SEZF meetings — The workgroup saw no reason not to have
this as an option and recommends adding it to the facilitator’s responsibilities.

The current practice is to provide zoom access to the SEZF meetings. Another issue that was
brought up was the possibility of recording our SEFZ meetings with zoom. This would be possible
if desired. The meeting could be downloaded to the host computer and transferred to the
website.

Do we want to meet at the WSC?

The workgroup felt that there is no advantage to meet at the WSC due to time constraints and
the cost of sending the facilitator and sec/treas. If an issue arises, the facilitator would have the
option of scheduling a zoom meeting at any time.

There are two existing issues that can be resolved easily.

1. Current guidelines are to set the rotation schedule at the WSC. The workgroup
recommends that this task be moved to the meeting before the WSC.

2. There was an issues last cycle with members wanting to add SEZF nominations at the
WSC. The workgroup recommends that nominations be taken at the meeting after the
WSC and the elections be moved to the second meeting after the WSC. This would also
allow for anyone running for WSC positions to run for SEZF positions, if they don’t get
elected at the WSC.



Ad Hoc Report

The ad-hoc workgroup was created at the December 2018 Zonal meeting for the purpose of
defining fellowship development for our zone. The workgroup met via zoom on February 9,
2019.

Our first discussion centered on the term “fellowship development.” On a zonal level, there
appears to be so many different understandings and applications of the term, that the use of
the term itself can be confusing. As a result, it is recommended that a different term be used to
avoid existing, differing perceptions as to the tasks such a workgroup might perform. The
alternative suggested would be something along the lines of “Local Support Task Force.”

The services such a task force could perform would be:

Outreach — This would consist of identifying underpopulated (in terms of NA) communities
within our zone, assisting in their development, and supporting local areas and regions within
our zones with existing outreach efforts.

Mentorship

Additional Needs — Existing additional needs are currently under the purview of Public
Relations. That service might be utilized better in a Local Support task force.

The zone will need to decide if a task force such as this will be a useful service to provide.

In Service,

FD Ad-Hoc



HHolidags Inn
Express
& Suites

8956 Madison Blvd
Madison, Alabama 35758
Phone-256-258-3000 Fax-256-774-5457
Holiday Inn Express & Suites Meeting & Function Contract

Contact Southeastern Zonal Forum Kelly Sweeten 909-263-2300 Navykel@gmail.com
Date/Time: July 27 and 28 7am to 9pm 43 Walnut Cove Blvd SW Hsv 35824

Type of Function: CLarge Meeting [BSmall Meeting [1Training [Bocial Event []Other

Number of People: _TBD
Charges Apply for ltems Below: TBD

PROJECTOR O SCREEN O MICROPHONE O pobiuM [ COFFEE O
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Room must be secured with a Credit Card.
Meeting Room: $_Complimentary with 10 sleeping rooms daily
SALES TAX: 7% ) NUMBER OF DAYS: _X 2
TOTAL CHARGE: $__ 10 sleeping rooms each day

ADDITIONAL SETUP INFORMATION: Comp water station and drop screen. Set up to be determined.
Guest has group block of 15 sleeping rooms for same dates. Meeting room will be complimentary per day with 10
actualized sleeping rooms per day. Otherwise, meeting room will be $500.00 per day plus 7% tax per day.

MEETING ROOM POLICY: MEETING ROOMS MUST BE CANCELLED IF REQUIRED WITHIN 7 DAYS OF ARRIVAL OR WILL BE
CHARGED THE TOTAL AMOUNT. All cancellations must be made in writing. If reservations are made within the 7-day
period, reservations must be cancelled within 48hours. Deposit must be made within two weeks of arrival if method of

payment75 check or cash. No push pins, tape, or items are to be placed or hung on walls.
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0

Guest éiénﬁre‘ Date Hotel Representative Date

“Every time you plan your meeting or group room block with us, we guarantee it! That’s because not only are we the experts at handling small and mid-size meetings
and groups, but we also offer the exclusive Holiday Inn Brands Groups and Meeting Promise program at Holiday Inn Express hotels worldwide. It’s our guarantee- in
writing- that everything will go exactly as agreed. If not, the problem will be corrected to your satisfaction, or you don’t pay for that item.”



Group Contract

Wedding, School, Sporting Event, Church Group Holiday Inn Express & Suites
TO HOTEL
Kelly Sweeten A Holiday Inn Express & Suites
43 Walnut Cove Blvd SW 8956 MADISON BLVD
Huntsville AL 35824 MADISON, ALABAMA 35758
navykel@gmail.com
PHONE GROUP CONTACT PHONE SALES MANAGER
909-263-2300 Kelly Sweeten 256.258.3000 Laurie White
GROUP NAME ARRIVING DEPARTING NIGHTS
Southeastern Zonal Forum 26-Jul-19 28-Jun-19 2
# OF ROOMS ROOM RATE CONFIRMED ROOMING LIST REQUIRED
TYPES
[ Yes [JNo
6 KING $104.00 + tax
6 2 QUEEN $104.00 + tax
KING SUITE GROUP TYPE Association
2 QUEEN SUITE

ROOM GUARANTEED BY: CONTRACT MUST BE
Individual Credit Card CANCELLED BY: 4 pm day of

ADDITIONAL INFORMATION
All sleeping rooms must be credit card guaranteed by July 12th. Any rooms not guaranteed by July 12 will fall bac

into general inventory to be sold at market rate and will not count toward block count. Meeting room will be

complimentary on July 27 and 28, with a minimum of 10 actualized room per each night. Breakfast and

WiFi are included in the rate. Thank you for choosing us to host your group and event.

Do you have any further requests or questions? Please note above. O Yes LINo

) B

AUTHORIZED SMNATURE

3/57. /7

DATE

AUTHORIZED SIGNATURE - GROUP

Revised (11/98)

DATE



NEVER ALONE GROUP DEAF
NA MEETING

This is closed meeting
all addicts are welcome

Thursdays: 7pm CST
zoom number:802-616-925

Saturdays: 11am CST
zoom number: 916-400-544
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