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The only minutes available are Minutes for about the last hour of the meeting starting at 10:50 

Partial SEZF Minutes 

July 29, 2018 Ft Lauderdale Florida 

Outreach/FD 

Biff – how do we help mobile do we reach out to them or to ANWF first 

Kristi – need to have website and helpline open 

Jeremy - ? is mobile still functioning? 

Kelly – Regional outreach helps groups not really set up for areas. Kelly might go to local area to reach 
out. He will get more information. He thinks it is important to the zone to be involved with FD or at least 
come to an understanding 

Lucas – they have a website. 

Matt – what can we do as a zone when we don’t know what the issues are. We need communication 
first. 

Jeff – if its at the zone then the region already needs help. 

Kelly – the region did not help so he brought the discussion to region 

Biff – maybe the zone should not jump in and help an area that didn’t ask for help. We need more 
understanding. It’s too early to jump in. Doesn’t make since yet  

Mike – Kelly will get more information 

Kelly – his question is? What is the role of the zone as it pertains to FD. This is not about Mobile and 
about FD. 

Kristi – Do we need to act now? 

Southern Zonal Merger? Shared services? 

Southern Zone has 10 regions total 

Randy – why are we discussing with no formal request 

Kevin- Southern zone is advanced in service, we are advanced in technology. They have good FD. It is 
worth us looking at shared services. We should explore the idea.  

Jeff – We need information. The zones won’t merge, regions might zone a different zone. Zones 
shouldn’t make any decisions this needs to go back to regions. We wouldn’t have brought this topic up if 
they didn’t ask. Lets ask regions and then talk about it if there is interest. 

Danny – they are concerned that they don’t do enough should we move towards a single yearly event. 

Biff – is there any benefit to our zone. Its even too soon to go back to the regions. 
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Matt – even if we don’t merge we might be able to have some shared services. 

Kelly – we are close to the southern zone we could do it 

Mike – should the incoming facilitator contact the southern zone. We decided to task him to do that.  

Randy – should we invite Virginia zone 

Danny – they are dysfunctional, but we can ask them to come learn 

TOPICS for NC Zonal Meetings 

Randy Should we have a metro discussion? 

Change it to shared services. 

MAT DRT 

HI taskforce 

FD 

Metro  

CAT 

Technology 

Everyone voted quickly 

Biff – we can merge a couple 

Final results these will be the three workshop topics 

MAT DRT 

Metro Shared Services 

FD/Outreach 

Lucas elected to H&I taskforce Chair 

Jonathon elected to BMLT taskforce 

Kevin should we do taskforces on Saturday 

Danny – should we reach out to taskforce chairs 

World Convention 

need help with POS cash registers 

Biff you can go to website 

Elections 

Neal S. elected to SEC Tres 
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Jeff P. elected to Facilitator 

Kevin elected to Webmaster 

Open forum 

Joann – The language at the SEZF is wrong. We are serving groups so we are bringing this up do the 
groups not down to the groups. 

Close 
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