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Roll Call 
Facilitator  
Secretary Treasurer  
Web Servant 
Alabama/NW Florida RD 
Alabama/NW Florida AD 
Carolina RD 
Carolina AD  
Florida RD 
Florida AD 
Georgia RD 
Georgia AD 
North Carolina RD 
North Carolina AD 
South Florida RD 
South Florida AD 
Additional Needs Task Force  
BMLT Task Force 
H&I Task Force 
PR Task Force 
 
 
 
1. Meeting was opened at 9:05 am est. Jeff led the Serenity Prayer  
2. The Traditions were read  
3. The Concepts were read 
4. The Mission Statement was read as follows  

The mission of the Southeastern Zonal Forum is to provide a regularly 
scheduled time and place where representatives of the member regions come 
together to further our primary purpose, "to carry the message of recovery to 
the still suffering addict", through service oriented discussions, workshops, 
events and task forces. The Southeastern Zonal Forum's primary function is to 
facilitate joint, multi-regional efforts that serve our member regions and are 
directly responsible to the Regional Service Committees within the zone. 
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Roll Call/Contact Sheet 
 

Name Position Here Phone Number Email Address 
Jeff P. Facilitator Y 954-850-0122 Jpaul095bv@gmail.com 
Harold H Secretary Treasurer Y 205 243 7854 handhsafetysolutions@gmail.com 
Patrick J Webservant Y 508-939-1663 pjaudiomv@gmail.com 
Kelly S RD Alabama NW Florida Y 909-263-2300 navykel@gmail.com 
John R AD Alabama NW Florida Y 251-554-9286 johnr2795@gmail.com 
Randy T RD Carolina Y 704-904-3707 rd@crna.org  
Patrick J AD Carolina Y 508-939-1663 alt.rd@crna.org 
Kristi-Beth RD Florida Y 727-459-8905 kbfagen@gmail.com 
Joel B AD Florida Y 518-461-1174 joel_bergman@msn.com  
Bob D RD Georgia Y 404-591-0074 robertdabov@bellsouth.net 
Jimmy N AD Georgia Y 770-855-9235 dubose.nunn@gmail.com  
Lucas V RD North Carolina Y 336-202-5485 mrlucas336@gmail.com 
Jacob S AD North Carolina Y  jmshonberg@protonmail.com 
Mat S RD South Florida Y 754-368-2212 goldcoastmat@gmail.com  
Jon B AD South Florida Y 239-980-1528 Jvbacon61@gmail.com 
Joann H&I Taskforce Y 917-567-0530  Cyberjoann2001@yahoo.com 
Ramone R PR Taskforce Y  tiogoody@gmail.com 
Jonathon B BMLT Taskforce Y 404-542-9363 jon.braswell@gmail.com  
Jacho Additional Needs Taskforce Y  hareodog@mindspring.com  
     

 
12/12 voting members present. Note: Only RDs and ADs are voting members  
 
 
 
 
The following list is for interested members that will be blind carbon copied on 
official SEZF  
correspondence.  

Name Region  Email Address 
Mark M  csemark.office@gmail.com 
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Changed order of business to allow H&I task force to report - See 
attached report from JoAnn 
 
Returned to regular business of the day 
 
Reports - SEZF: 
  
Facilitator –   
1. Thanked the PR Task Force for their efforts 
2. Met with the US Zones, Impatient with the process 
Nothing more to report 
 
B. Secretary/Treasurer 
 

Southeastern Zonal Forum 

Secretary/Treasurer Report 

February 13, 2022 

Hello family,  

First, I want to thank God for allowing me to be here clean and in recovery, and it's 
always good to participate in my recovery. Glad to be of service as SEZF 
Secretary/Treasurer.  

Nothing much to report on this month. If you have events or other information that you 
need posted on the website please let Jeff and myself know so we can get it in the 
appropriate. Also, if the minutes are not out and you need minutes questions answered, 
you can call me at 205 243 7854 or just email me. My email address is as follow 
handhsafetysolutions@gmail.com. 

From the treasure rside, as you may or may not know, the majority of all transactions 
are automatic, exceptions checks, I write when I am directed to. See attached report 
In service to be of service; 
Harold H. 
 
December Minutes were approved  
 
Web Servant – verbal only  
Everything going good with the Website. Working with the Florida Region 
on Zonal activity. Looking to get video and post on YouTube. Question asked 
about putting power points out there for members to see. PR is taking 
responsibility for heading this up 
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BMLT Task Force 
Version 4 is here.  
Proposal to pay for increase for BMLT service passed 
t 
BMLT Task Force, 2022-02-13 
 
Summary 
Root Server software is on the latest version, and is running well. 
Yap software is running version 3.99. Yap version 4 seems to have stabilized, 
and we will begin upgrading within the next two weeks. Upgrade is 
tentatively scheduled for Wednesday, February 23. Upgrading Yap adds 
much-improved reporting, a feature that has been requested by many service 
bodies. 
Florida region has reported some intermittent twilio errors that we are 
continuing to investigate. It has been a process of collecting logs, enabling 
additional logging and metrics, rinse, repeat. Thanks to Michelle from Florida 
region for forwarding errors to us, and we will continue to investigate these 
until we get them all figured out. We often can’t know about problems until 
someone reports them to us, so please continue to do so! 
Although the server is running well most of the time, it does seem to 
randomly get sluggish. It may be time to upgrade the memory in the server. 
 
Requests 
Our server has grown, and it’s time to upgrade its memory. Financial impact 
is $5 per month, bringing our monthly DigitalOcean bill to $11 per month. 
Given the critical nature of our phone lines, upgrading the Yap software is 
inherently risky. The only way to validate that we didn’t break phone lines 
down is to call them all before and after we upgrade. We have done our best to 
find all known Yap phone lines in our server, but we probably missed some. 
So, we have two asks: 
 
Please send us a list of Yap phone numbers for your regions and areas. 
We could use a volunteer or two to help us call all of the phone lines before 
and after upgrading. Please reach out if you’re interested and available next 
Wednesday, February 23. 
 
Jonathan B 
jon.braswell@gmail.com 
404-542-9363 
 
  
 
H and I 
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See written report 
Report given verbally, Committee has met twice since our last meeting 
( fourth Sunday at 7pm on ZOOM) 
Getting ready for the zonal symposium. 
A request for all RD’s to invite their H&I chairs to participate in the H&I 
task force meetings. Also we are looking for assistance at the symposium in 
Atlanta.  
 
 
PR Task Force -  
Issues planning PR week, no budget ( 1st week of June) 
l Reach out to Laura one more time 
l Proposal to select the ASL interpreter for PR week 
l Opposition from PR Task Force to allow Additional Needs select the 

ASL. 
l Look at the standing budget - had to be brought to the floor for approval 

- $750.00  
l Symposium update - greta attendance at the event 
l Look at the number of rooms we rented for the event 
Craig sent out a task plan which will provide direction for the task force. 
The question is, what can we do for you? There will be a survey coming out 
in  Mar/Apr with results in May. Proposal to revise the PR work Plan _ 
Proposal Passed 
 

SEZF Public Relations Task Force 
Work Plan 2021-2023 

 
I. Structure 

A. Possibly combine with Local Service Task Force described tasks  
o Local service delivery, mentorship 

B. Review and modify internal guidelines as needed to reflect any changes 
o As we work through our work plan, all unplanned activities will be 

measured against our priorities, current service requests, and resources 
o Develop metrics to evaluate effectiveness of projects  

C. Help to establish Area PR subcommittees/services as requested 
II. Resources/Training 

A. Monitor the task force budget to track actual spending and trends based on 
current services, subcommittee planning and future growth in services 

B. Help develop PR orientation and training for member areas/regions  
C. Help develop local PR knowledge base; service catalog of PR resources 
D. Cross train subcommittee members in various functions to facilitate continuity 

and develop additional resources 
E. Develop PR presentation to utilize within the fellowship and with the public 
F. Plan and conduct 2 Service-Learning Days for recruitment of new members 

and training for subcommittee trusted servants 
G. Sign up and participate in PR Webinars offered by NA World Services 

III. Communication  
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A. Develop and utilize surveys and other communication tools to continue being 
responsive to member areas/regions and assist in their PR efforts  

B. Website oversight 
C. Develop tools for better communication throughout the zone? 

IV. Collaboration   
A. Search out opportunities to coordinate PR services more effectively between 

regions  within the SEZF 
B. Develop better collaboration with other zones  
C. Plan for PR Week June 2022; Multi-regional PR Day 

 
 
V. Services 

A. Review and evaluate the effectiveness of current PR services we provide to 
consider opportunities for improvement, growth, and sustainability; create 
annual evaluation  

B. Identify professional events for attendance and participation; create, maintain 
calendar 

C. Search out new opportunities for building effective public relationships 
-within the Southeastern US- Media, Criminal Justice, Healthcare, 
Government- helping facilitate fellowship growth by enhanced recognition of 
NA as a resource and viable program of recovery 

D. Develop/implement process for submission and review of requests for PR 
services from the fellowship and/or professionals 

E. Develop Fellowship Development plan- Unity, Self-Support, Leadership 
development, Attraction to service, Mentorship 

 
Additional Needs Task Force – See attached 
Ø Report sent, read by Matt 
 
Nominations ( None) 
 
Old Business- Atlanta Symposium 
Ø  (Professional Day - Atlanta Symposium) 
Ø The meeting will be a Hybrid meeting, tech support will be provided by 

the Florida Region;  
Ø Zonal meetings will be held on Sunday, looking for approved today. 
Ø Florida region will support as much as they can. 
Ø Utilized credit with Deaf Services of Houston, we will use them at the 

symposium. 
  
New Business 
Proposal: To send an invitation to the Northeast and Autonomy Zonal 
Forums asking them to participate in a workgroup to discuss combining the 
three zones into a single Eastern States Zone. This workgroup will bring 
back recommendations and/or alternatives to each of the zones for their 
review and/or approval by the member regions in the zones.  
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The workgroup will be made up of three members from each zone, selected 
by each zone. The workgroup meetings will rotate among each of the 
zones, facilitated by the hosting zonal facilitator. Voting participants in the 
workgroup will be the nine zonally-selected members, and  NA members in 
the zones are encouraged to participate and will have a voice." 
Proposal Passed Unanimously 
 
Proposal: to create a work group for a direct contact list (phone numbers) 
that can be reached through direct contact - Tabled 
 
Proposal: of $200.00 for additional needs - Passed 
 
New business continue 
1. Convention draft ( input) - SEZF is one word 
2. Virtual meeting draft as it refers to AD 
3. Zonal ZOOM business account - to utilize the license from the Eastern NY 

Region - Postponed til the license are up 
4. Discussed PPL loan as how it relates to the FIPT 
 
Plans for the next Zonal meeting (Hybrid) 
July last weekend (29-31) meeting will be held in the Carolina Region 
 
Meeting closed with the Serenity prayer. 
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Regional Reports: 
  
1. Alabama/NW Florida  
Emerging out of the pandemic by using technology. GBA and South 
Jefferson is flourishing using the available technology. Some areas are 
struggling and we are reaching out to those areas to find out what can the 
region do to assist them. We had one member to attend the symposium. 
Madison County Area is looking at a project to provide E- literature to 
inmates in Prisons. Our next RSC will be in Pensacola Florida ( tentative). 
We are also looking at creating a Nomad Area for BMLT purposes.  
 
2. Carolina – See Attached  
It is a joy and privilege to serve, and attending my first Zonal Forum. I Feel 
that I’m welcome Since last SEZF, we have added 2 areas. CAR/CAT ballots 
have gone out and tallies will be made electronically. 
 
3. Florida 
The Florida area is thriving in recovery (19 areas) from Tallahassee to Palm 
Beach and the Bahamas. Recently elected Ramon as AD. There has been a 
change of the guard this cycle. We supported the symposium this weekend 
in Atlanta.The RSO is strong even though we had the theft. We are 
donating $2000.00 to the SEZF. There will be an ICC workshop that will be 
recorded on the website. We have lost touch with Trinidad/Tobago 
 
4. Georgia – See attached  
We have been experiencing tension at our meeting lately, however at our last 
meeting, thing went a little smoother. We are still meeting Hybrid. 
comments:  

l look at PR Task Force 
l Suggest that all SEZF Regions have their PR trusted srevant attend the 

SEZF PR Task Force meeting, sparked discussion on PR Task Force 
meeting day and time. 

 
 
6. South Florida – See attached  



 
 
 

 
 
 10 

We have 17 areas, by missing 3 meetings, areas are removed from the roll call 
which affects quorum. South Florida has set aside $5000.00 for technology at 
the convention. Looking at PR?H&I projects. Future RSC will be virtual, 
areas can request to host.We are willing to assist any area in the region. Thank 
you Georgia Region for hosting the Symposium. 
 
 
 
 
Review Attached Budget and Treasurer’s Report  
Southeastern Zonal Forum Statement of Financial Position 

February 2022 - 4th Meeting - Georgia 
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Southeastern Zonal Forum Statement of Financial Position 

February 2022 - 4th Meeting - Georgia 
 
 
 

 
 
 

 
 
 
 
 
 
 

Expense 
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Written Reports 
 
 
 
 
South Florida Region RD report to the SEZF February 13,2022   
(report given verbally)  
 
The region 17 areas present. Three (3) areas missing from roll call which affects quorum. South Florida has set aside $5000.00 
for technology at the convention. 
Looking at PR/H&I projects, future RSC’s will be virtual. Areas can request to host. Ad celebrates 19 years today, willing to 

assist any area in the region. We would like to thank the Georgia Region for hosting the symposium. 
 
 
2/13/2022 
 
Greetings from the North Carolina Region,  

We represent eleven member areas across the state from the ocean to the 
mountains.  The New Hope Area recently joined the region and we are 
glad to have them.  Some areas are now meeting face to face, some 
virtually.  We had one hybrid RSC and returned to virtual; looking at 
purchasing equipment that would help hybrid to function smoothly.  
Homegroups across the region are meeting face to face, virtually and using 
hybrid approach.  Regional subcommittees continue to meet virtually. We 
appreciate the insight from other regions that have had more success with 
establishing virtual H&I presentations in jails/prisons. In NC Region some 
H&I presentations have resumed, thus far limited success with the criminal 
injustice system.  Several area events and conventions coming up including 
Greensboro 20-22 May and New Hope 15-17 July. 
It’s been a pleasure seeing how the zone supports the higher levels of 
service and watching the task forces grow. Thank you.  

ILS,  
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lucas v & Jacob S 

Delegate Team North Carolina 

 
 
 
 
 
 
 
 

Florida Region Report 
2/13/2022 

Florida Regional RD/AD Report Greetings from the Florida Region. We continue to 
thrive and recover in the Florida Region. The Florida Region currently has 19 areas 
on the roll. Covering from Tallahassee eastward to Jacksonville south to Palm Beach 
and west to Sarasota including the island nations of Bermuda with South Florida's 
Central Florida Area tucked into the Greater Orlando area. We elected a Regional 
Alternate Delegate who you all know and helped coordinate this weekend’s 
symposium. Our Region has active Resource Coordinators with PR, H&I, Corrections 
and IT. Our PR folks have been busy with attending and participating in local 
conferences and are planning to attend FAADA. We have recently had a "changing of 
the guard" with the election cycle with our Resource Coordinator elections held in 
September. Dan is our H&I Resource Coordinator, Terri S. remains our is PR 
Resource Coordinator and Cindy from Orlando, Alt PR, Michelle C. is our IT 
Resource Coordinator and Colin H remains our Corrections Coordinator and 
all-around awesome person who helps out our IT team. Megan was elected secretary 
of the region and Ezra K. alt. Secretary. Ezra K. along with Colin H. also continues to 
help with IT. They are available and willing to assist any areas in the zone and beyond. 
We would also like to thank Ezra and Michelle for their hard work this past weekend 
with the IT at the Symposium here in Atlanta this weekend. The Florida Regional 
Convention of Narcotics Anonymous Board is feverously preparing for the 40th 
Regional Convention "The Masks Must Go" in Orlando. This will happen June 30 to 
July 3, 2022 at the Rosen Center Hotel. The FRC board is going to investigate also 
including the ASL interpreter in the Zoom meetings next year so we can offer the 
speaker meeting to our deaf addicts. FRC board decided with the region's support to 
continue to support and offer Newcomer packages for people with under 30 days 
clean. We offered marathon meetings for all those who chose not to register. You can 
preregister for FRCNA 40 through May of 2022 for a discounted price for registration 
at www.frcna.com.  Our RSO continues to be in a strong financial position even with 
the thefts of funds and the reduced sales due to the pandemic. We are currently 
engaged in the legal process but understand the wheels of justice move very slowly 
and even slower the past 2 years since the pandemic started. The former special 
worker (non-addict) will be sentenced in the near future. Most of the funds have been 
recovered and the rest is to be returned as restitution when the sentencing is official. 
Our current RSO staff led by Kaylee is functioning well but is handicapped as all 
businesses is with the supply chain at this time being slowed down as is the situation 
at the WSO. We also have a $2000.00 donation for the SEZF from the Florida 
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Region.Ramon and I will be doing ICC workshops throughout the Florida Region. We 
already have done one virtually for Bermuda last week. All will be Hybrid and on our 
Regional Wd site. 
One last event I would like to mention is the Tampa Funcoast Area for the first time 
in 4 years will be holding a convention again, “Miracles Beyond Measure” at the 
Hotel Alba from September 30 to October 2, 2022. There are registration forms and 
pre-convention, fundraiser Tee-shirts available. 
In loving service,  
RD/AD Team from the Florida Region, 
Joel B. and Ramon R 
 
 
 
Georgia Region Report for SEZF 
Date: 2/13/2022 
Submitted by: Jimmy N. – RD 
                         Robert L. - AD 
 

• Georgia Regions has 19 Areas  
o Region is meeting in Hybrid format and attendance is strong 
o Our last Regional Meeting was held as Hybrid meeting on September 

11th and 12th.   
o Next Region is March 12/13 
o We are also studying Hybrid technology options to upgrade and 

purchase new equipment. Thinking is that Hybrid may become 
permanent 

• I would like to personally thank everyone’s efforts to put on the Atlanta 
Symposium.  This event will go a  long way to show the value of Zones and 
the abilities of SEZF in particular to the Georgia Region 

• Some Areas are live only. Others are Zoom only. Some are hybrid 
• We have had some serious discussions about live vs zoom Region 
• We are seeing more live meetings coming back in person. Most meetings 

have so already or have plans to do so in the near future. 
• Georgia Region has agreed to  regular donations to SEZF 
• GRCNA will be held in Peachtree City at the Crowne Plaza April 28- May 1, 

2022 
• Progress continues on the Georgia History Book sub Committee. They 

continue with research and have been going to several library’s looking at old 
newspaper articles to confirm some of the information that will be in the 
book. 

• Lisa G facilitated a conflict resolution seminar at our last Region that was well 
received. 

• RCO’s are growing and becoming really successful and are very supportive of 
NA. I believe this we will get a significant amount of new members through 
these services. 

 
 
2/12/2022 H&I Task Force report 
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Greetings from H&I task force 
We met twice since our last zonal meeting. We received some support from Northeast 
H&I members. We finalized plans for the H&I workshop at the symposium. There 
will be a presentation from Tom K on new ways to reach addicts. There will be a 
presentation on steps behind the walls. There will be a few speakers and Q and A. We 
will focus on finding ways to support H&I as a zonal task force.  We meet on the 4th 
Sunday each month at 7:00 Pm on Zoom. The Zoom ID is 862 484 930.  Any 
questions feel free to contact me at 917-567-0530 or email 
cyberjoann2001@yahoo.com 
In loving service 
Joann R 
 
SEZF Additional Needs Task Force 
 
Report 
2-13-22 
 
We at the ANTF have been hard at work both preparing for the upcoming 
service symposium, 
and finalizing two separate guidelines. 
We have also been in close contact and collaboration with the Brazilian 
additional needs. Both 
on them assisting us with the guidelines we have been working on, and 
working with them on 
their preparation for the service symposium. 
Through word of mouth about the ANTF, A member from Egypt reached out to 
me directly 
asking for guidance on a member they have in their group who is blind Who 
wants to be of 
service. 
We are bringing the convention guidelines that we have created to The Zone 
for any comments 
and/or suggested adjustments, and ultimately final approval. We would also 
like to know if 
zone feels we should move forward creating the conferences and events part 
of this guideline. 
We are also asking The Zone to give the ANTF A telephone number, four 
immediate/direct 
needs concerning additional needs from our members and the fellowship at 
large. One of the 
immediate things we will do with this telephone number is put it on our 
convention guideline for 
this very reason. 
We will also be asking for a $200 budget four Copying purposes for events and 
other, also for 
miscellaneous. Currently we are paying out of pocket for the copies we will be 
providing for the 
convention guideline in this current service symposium presentationg 
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In loving service, 
Jocho B. 
SEZF Additional Needs Task Force Chair 
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Events 
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Events referred to in this section include all NA activities conducted either separately 
or in conjunction with business meetings; and whether held indoors or outdoors.   
Events provide us with the opportunity to socialize with each other, outside of 
meetings.  This socialization allows us to practice and put to use what we learn in 
the rooms.  Many times, however, there are some members who cannot access the 
event place – and therefore are denied the ability natural opportunity to forge 
deeper relationships associations outside of recovery meetings. 
It is necessary to state that there will be events that cannot be made completely 
Additional Needs accessible.  In cases such as these, there will be suggestions on 
how to at least have a setting where socialization can be accessed. 
Trusted Servants:  The majority of the time, events will be hosted by an Activities 
Committee or a Committee that is part of an Area, Region or larger.  Occasionally it 
could be by a Home Group.  Coordinating with an Additional Needs POC or 
Additional Needs Committee would be extremely helpful. 
Contracts:  When making contracts with a venue, keep in mind accessibility.  
Accessibility is a high consideration regarding the event area, along with bathroom 
access (including port-a-jons) 
      Site Selection: 

- Parking areas and/or shuttles 
- Event Site Support:  
Ask if there are adaptive devices available on loan; such as ramps for bowling, 
verbal description via Bluetooth or recording, etc.)  

Programming: 
It is important for whatever committee is handling Programming for the event to 
consider attendees with Additional Needs, and how to make the event as accessible 
as possible, including: 
- Flyers and publicity + registration 
- Speakers, entertainment, etc.  
- Activities being planned – SEE BELOW 
Indoor Events 
- Auditorium/screen/stage/performance 
- Dinners/Banquets/Restaurants/Coffee shops – Braille/large print menus; proper 
seating arrangement 
- Amusement venues such as arcades, amusement parks, karaoke, etc. 
- Dances – how to make them fun for all 
Outdoor Events 
- Beach + access to the area 
- Trail/hike 
- Access to picnic decks/gazebos, boardwalks, piers, boats  
- Equipment such as bicycles, hayride wagons, etc.  
- Swimming pools should have a (lift) – some pools have zero-depth access as well.  
Transportation 
- Between venues if a large or multi-day business meeting 
- Shuttles from parking areas 
- Transportation around large spaces such as zoos, parks, etc.  
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NA Meeting places, in association with business meetings (ex. A “regular” NA 
meeting is suggested in conjunction with an RSC/ASC, etc.) 
 
ALTERNATIVES 
Support: Plan for assistance for those with Additional Needs; for example, helping a 
person who is blind to negotiate a buffet.   
Provide alternate activities that socially include the addict with Additional Needs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

BMLT/YAP/Phone 
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