Southeastern Zonal Forum Meeting Minutes

Date: Saturday 3.16.2024

Hybrid

Location: Florida @Florida Service Symposium

Meeting Opened 9:00am

Serenity Prayer led by Mat

12 Traditions read by Mattie

12 Concepts read by Chris

SEZF Mission read Carlos

SEZF Roll Call/ contact

Present Position Name Phone Email
/absent
Present Facilitator Mat 754-368-2212 | Goldcoastmat@gmail.com
Present Secretary Treasure Belynda N 813-391-4033 | Belyndanservice704@gmail.com
Present Web servant Michelle C 863-934-2467 | firstandriod@gmail.com
Present RD Alabama NW Florida | John R 251-554-9286 | johnr2795@gmail.com
Present AD Alabama NW Florida | Chris M 256-458-1998 | John.Chrs.montanari@gmail.com
Absent RD Carolina Patrick 508-939-1663 | pjaudiomv@gmail.com
Present AD Carolina Jody T 770-895-5713 | jodyturpin@hotmail.com
Present RD Florida Ramon 727-213-7419 | RD@naflorida.org
Present AD Florida Carlos N 727-452-3778 | Jcarlos523@gmail.com
Absent RD Georgia Robert 404-312-7824 | ruluecke@gmail.com
Present AD Georgia Joe B 770-364-7867 | oack123@gmail.com
Present RD Kentucky BA Shane 859-699-0469 | shanecochran@gmail.com
AD Kentucky BA
Present RD North Carolina Jacob 919-357-3454 | jimschonberg@protonmail.com
Present AD North Carolina Jonathan B 404-542-9363 | jon.braswell@gmail.com
Present RD South Florida JonB 239-980-1528 | Region.delegate@sfrna.net
Present AD South Florida Mahdi 786-380-9528 | Alternate.delegate@sfrna.net
Present Additional Need Task
Force
Present H&I Taskforce
Present BMLT Taskforce
Present PR Task Force Joel B
Present Zonal Contact Jessie N 320-515-9158 | norbergjessie@gmail.com

** Reminder Note from December **
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FL region made the motion to have March meeting mostly dedicated to Strategic planning, and all
regions and task forces are being asked to submit reports to you in lieu of giving them verbally during the
meeting.

FACILITATOR REPORT

Below is the Agenda | have put together for the SEZF meeting this weekend.

After the breakfast and a short break

1) Open meeting with the serenity prayer

2)Reading of Traditions

3)read Concepts

4)Read Mission and purpose:

5) roll call

6) Remind RD's and Task force leaders/Liaisons that last meeting we decided to submit reports in writing,
and forgo the reading so we have the ability to have a strategic planning session. Provide email for the
Secretary/Treasurer for them to provide reports to.

7) Reach consensus on proposed guideline changes

8) reach consensus on proposed budget (based on if guideline changes are approved)

9) Strategic planning

Old Business :

1. Review and approve the SEFZ Guide
» Guide updates were made regarding the Web servant being funded .Except for the
web servant ( removed )
» NA World Services. The site should be owned, funded, and hosted by the zone.
Removed
» Guide was voted on and Approved 3.16.24
» A updated copy will be sent to all members via email .
2. Review and approve the Budget
» Budget discussed and approved on 3.16.24



SEZF Approved Budget for next 3 years 2024-2025 & 2026

BUDGET BUDGET ITEM EXPENSE | EXPENSES TO EXPENSES

CATEGORY BUDGET DATE REMAINING

1 Facility Cost for Zonal $13,500 $0.00 $13,500
Weekends

2 Trusted Servant Travel $4,800 $0.00 $4,800

3 Trusted Servant Lodging $4,000 $0.00 $4,000

4 Trusted Servant Per Diem $2,000 $0.00 $2,000

S Funding of NAWS or WB %0.00 $0.00 %0.00
Participation

6 Technology $3,000 $0.00 $3,000

7 Corporate Filing $367.50 $0.00 $367.50

8 Special Events $0.00 $0.00 $0.00

9 Bank Charges & Misc $150.00 $0.00 $150.00

10 Additional Needs $3,000.00 $0.00 $3,000.00

11 Additional Needs Printing $450.00 $0.00 $450.00

12 Public Relations Taskforce $2,250.00 $0.00 $2,250.00

13 Budget Item $0.00 $0.00 $0.00

Total $33,517.50 $0.00 33,517.50




South Eastern Zonal Forum Strategic Planning

3.16.2024 Tampa Fl
Each of the topics were discussed regarding the strategic planning. The results from the topic are listed
below.

South Eastern Zonal Forum Strategic Planning

Questions Responses votes
I} If you could bring in experience to help the region, from Building platform for fellowship development (7)
anywhere, on any topic, what would help the region the most? Recruiting role of trusted servants role of ASC convention (3)
Public Relations (3)
Trusted servants (2)
Inclusion in DRT (1)
role of the zone (1)
Avoiding same mistakes (1)
I} If a tool, such as a handbook, training materials, or short video |Directory of resources (=)
was created, what would be most helpful for the region? Positions specific to information educational (5]
Efficient use of tech IT reimagining in a service (4)
What is the service structure and how it functions (2)
Video on the roll of our zone (1)
II)What are the biggest challenges within your region right no|Inspiring new members to service (7]
Application of the fourth concept (1)
Application of the first and second traditions (1)
IV) What is your region really good at? Fellowship development, and admin (7]
Filling positions at region assisting areas, (2)
Effective communication [2)
V) What things make it hard for addicts to find recovery in your Lack Of meetings, geographically lack of NA/service 8
region? Inconsistency on what constitutes absence (4]
Personal behavior of establish member (2)
Stigma of addiction [1)
V1) Are there any projects you would like to see done in the | Specific way zone can be used as resources (&)
southeastern US (Georgia, Florida, Alabama, Kentucky, and  |Fellowship development project whatis it 7 /Goals (3]
the Carolina's)? Accessibility recovery tools [2)
Definition of abstinence [2)

WV} (newly added) Is there anything from the NAWS Strategic plan

There were no responses for this question

you believe our Zone can or should take on?




** Top Resulting concerns for futher discussion **

Specific way the zone can be used As resources

Lack of meetings Geographically
Building platforms for fellowship development
Inspiring new members Bottleneck, fun flow

Fellowship development, and admin

The facilitator will send email for choice selection of date and time to futher discuss the items
above

Other Responses that were not voted on at this time .

Question #2

Video on personal experiences, how we have benefit grown
Task specific tool

Collaboration between delegates and zones

Question #4

Public relations

IT and a delegate team

Flexibility in overcoming challenges

Question #5
Welcoming newcomers, regardless of

Question#6

Inclusive recovery tools, the 12 steps

US service entity to replace US zones

Zoom meetings on regional platform

Discussion, hosting of the zone, face-to-face or in person

New Business :
1. Donation to the Florida Service Symposium

» $300 approved 3.16.2024



2. Change of Zonal Business Format
» Morning workshop on Saturday to be followed by SEZF business Saturday afternoon.

> Sunday morning 2" workshop
>

Next meeting locations:

July 2024:NC Region: Raleigh
December: South Florida TBD
Feb/March 2025: Carolina Region
June/July 2025 KY Bluegrass?
December 2025 - GA Region

YV YV VY

Meeting Adjourned 12:00pm
Grateful To Serve,
Belynda N

Secretary Report

Hello all as your incoming secretary, | would like to thank you guys for your patience.

Due to the previous secretary, being out on personal reasons, | was unable to receive any of the minutes to put out
December’s minutes in a timely manner. | am currently working to get those uploaded in the Web on the website as |
navigate and work with the web servant on getting the previous minutes posted.

Treasurer Report

OnJanuary 31, 2024 Mat and | met at our perspective PNC banks to add me to the bank account. | requested a copy of
the ledger balance, and receive one for the period of December 1 to December 29, 2023. The balance was $17,821.53.

On March 16, 2024 reimbursements were made in the following amounts $839.89 was reimbursed to Matt for the
annual report filing for his flight to Raleigh Durham and hotel in Tampa . Ramon airfare for Belynda and the amount of
$504.46 for her flight to Raliegh . Belynda received a check 35.74 for printing . with approval Of zonal members A check
was written for a donation to the Florida region in the amount of $300.



With direction from the facilitator a check in the amount of $9805.64 dated 12.3.23 was sent to
world services .

Banking Southeastern Zonal Forum Treasurer Report
Florida Service symposium
3/17/2024 Tampa Florida
lIncome
02/29/2024 Beginning Balance Available Balance to date
19,052.68 $17,372.59
Date Description Withdrawals | Deposits | Balance
01/31/2024 | DEPOSIT 6535 From Fla Region $1,500.00 | $19,052.68
03/18/2024 | CHECK 5059 Reimbursement to Mat S $839.89 $18,212.79
Annual filing fee $61.25
Raleigh/ Durham Mat$§ $417.70
Zonal hotel Tampa reimbursement  $ 360.94
03/18/2024 | CHECK 5101 Reimbursementto Ramon R $504.46 $17,708.33
Raleigh/ Durham Belynda N
03/19/2024 | CHECK 5060 Donation to Fla Region $300.00 $17,408.33
03/22/2024 | CHECK 5102 Reimbursement to Belynda $35.74 $17,372.59
Office Depot Printing /Supplies
3.28.2024 *Check # 5055 in the amount of $9,805.64 sent
to NA world Services *




Delegates /Taskforce Reports

Alabama/NW FL
Our region has 82 groups active in region and 11 groups not participating. We had one area
discussing allowing addicts on DRT to be on H&I panels. This was decided by the area to not allow
due to clean time requirements and our current literature.

We do not have any request from SEZ at this time. Our regional convention, Fun In the Sun, is
April 18-21, 2024 In Panama City Beach, Florida at the Boardwalk Beach Hotel. Rooms are still

available and registration is open online until April 5, 2024. Please come and enjoy Recovery on the
beautiful white beaches of Panama City Florida.

Can’t wait to see y’all there or in Raleigh
ILS,
Chris M.

AD ALNWFL region
**%* SEE Full flyer for printing attached ***

—\]‘lh‘lmd Northwest Florida

FORTY FOUR

WEARE April fhogsration
Bﬂﬂl( S




Carolina Region Report

Thank you, Florida Region, for hosting us at the Symposium.
The Carolina Region has 19 areas with 697 meetings. 607 are in-person, 32 are hybrid, and 61 are
virtual.

The Carolina Region will be partnering with the North Carolina Region to host a Service Symposium. The
proposed date for this event will be August 3, 2024, and it will be in South Charlotte/Weddington, NC, at
the Waddington United Methodist Church Building D, Family Life Center.

Our next regional business meeting is on April 13th, hosted by the Borderline Area in Waddington, NC. It
will be hybrid.

Thank you all for your service,

Jody T

AD Carolina Region

Florida

Florida Region Report to SEZF for March 16. 2024
Hello Family and thank you for attending the 10 th Florida Regional Symposium.

The Florida Region is made up of 3 countries, Florida — USA, Bermuda, and
Trinidad/Tobago. Our region is operating nearly at full capacity with trusted servants
including the positions of Facilitator, Co-Facilitator, RD, AD, Secretary, Alt Secretary,
Alternate Treasurer, Fellowship Development Leader, Fellowship Development Co-
Leader, PR Resource Coordinator, Alternate PR Resource Coordinator, H&I Resource
Coordinator, IT Resource Coordinator, Human Resource Panel Leader and four Human
Resource Panel members.

Our vacant positions are Treasurer and Corrections Resource Coordinator.
The Florida Region operates by CBDM and is project based through Fellowship

Development. At this time, our Areas are on a steady up swing regenerating and
revitalizing our groups.



Georgia Region Report

Good morning, First | would like to thank the Florida Region for hosting this event. It was a great
learning experience for me. | hope someday our Region can do something for our members like this.

The Georgia region met last weekend in Forsyth. After some consideration we decided to ask the zone
to let us host in December of 2025 versus this December. | contacted Matt and it looks like we are all
good on that. We have just started the GSR assembly process as of last year and | want to merge the two
events when the zone meets. | am hoping to make it a three-day event.

Any ideas or suggestions would be greatly appreciated. As far as how the Region is doing, we just had
our convention in Athens that went very well. We voted to change the policy to send 15% of our
donation to world to the zonal forum. Now donations from our Region will be automatically generated
from the treasurer without having to bring it to the floor.

Our areas seem to remember as well as | do these days. Any time | suggest something about Zone or
World there's always one RCM that looks at me with glassy eyes. Hopefully as we move forward with the
GSR assembly we will have better informed trusted servants.

Kentucky BA No Report

North Carolina Regional Report
Greetings trusted servants-

Things proceed well in the NC Region. Our current numbers for active meetings, both in-person and virtual,
remain relatively stable. Some groups still struggle with regaining their former attendance prior to the pandemic,
which obviously is common across the Fellowship. Our RSC meetings remain hybrid, which we expect to continue
doing for the foreseeable future.

We have begun to work on some new PR initiatives with the election of a PR subcommittee chair (finally). We
have recently done a presentation for a large program dealing with re-entry for women incarcerated in the state
prison system. The presentation went well, and the staff at the local elements of that program have been
connected with local service committees. We have also begun working to resume attendance at professional
events, having recently coordinated with Carolina Region to table at the NC One Community in Recovery
conference. Efforts are being made to explore other professional events we might attend.
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IDT workshops have been provided by the delegate team in two of our member areas, and those workshops were
well received. We have at least one more area actively requesting a workshop, pending scheduling, and shortly
we will be beginning to try and be more proactive in setting these up in the remaining member areas. There is
also hope to coordinate several of these workshops with the Carolina Region for the areas that are in Carolina
Region while also being in North Carolina rather than South.

In communicating with the local Fellowship, the delegate team continues to post quarterly reports to a blog in the
regional website, in the hopes that making this information more available to higher levels of service will increase
information flow and involvement in the work at hand.

We look forward to seeing everyone in the Raleigh-Durham area in July, and please let us know if there are
additional needs or issues we can help to address.

In Loving Service,
Jacob S, RD

Jonathan B, AD

South Florida
Good morning,

Our RSC met Feb 17-18. 11 out of 13 Areas were present. We have 3 Areas that have been removed from
role call because our policy states they get taken off after missing2 RSCs in a row. A synopsis of Area
reports is listed below.

» Bahamas. They have meetings in Nassau still meeting Tue-Fri at 7:00. Average 5 members and
occasional visitors. H&;l has 1 meeting with a 2nd one starting up. Helpline is getting calls. 1-242-
802-6262 is their number.

» Beach and Bay. 4 groups. One group is struggling to get trusted servants and is thinking about
shutting down. H&;l has 4 institutions with interest from 2 others.

» East Central. H&l is functioning and a nomination for PR has been entered Gold Coast. H&I has a
women’s facility that is in jeopardy due to lack of willingness to chair.

» GCCNA will be held May 24-May 27. Website is www.gccna.or Gulf Coast. 26 groups 31 in person
weekly. H&;l commitments are filled. Activities is doing a Capture the Flag event/game. Recently
had a West Coast Unity Day that involve all 4 Areas on the west coast.

» Midcoast. 16 meetings. H&I positions are filled. PR posting flyers and presentations MCCNA 24
July 26-July 29.

» North Dade. 26 groups. H&I;l is active with 1 commitment at the women’s jail not currently being
held.Peace River. 17 meetings. H&;l commitments being filled. Activities is planning a “Recovery
Palooza” in the future.
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» South Broward. 14 active groups. H&;! has 6 facilities currently. March 23th Speaker Meeting 3-4
PM. Information can be found at https://southbrowardna.org/, Picnic March30th might be a Gold
Coast event Markham Park. April 30th Spring Dance withspeaker at 6:30 and dancing 8-10.
SBACNA Convention October 25-27.South Dade. 22 active meetings.

» Sunset Coast. 13 groups with 27 meetings a week. H&I only 1 commitment in men’s jail being
filled H&I Subcommittee. Consistent struggles getting members approved to go into jails. 3 book
drives with one happening in Gold Coast. April 20.PR Subcommittee. Participated in a Crime
Stopper Event. Assisting North Dade Helpline. PR Learning Day for Peace River possibly in June.

Region is under our prudent reserve so no donations to Zone or NAWS. Feb RSC we held a workshop
on Fellowship Development. Grateful to the Florida Region for helping introduce FD to the SFR with a
presentation/workshop.

Additional Needs Task Force no report
BMLT Task Force no report

H&l Task Force no report

PR Task Force
03-16-2023

Issues planning PR week,

No budget ( June 3 —June 9, 2024) | will reach out to regions in order to recreate something like we did
last year where there were events 4 different regions and they were all on a virtual link. | would like to
see more regions involved and the PR task force will be working on this. | Proposal to select the ASL
interpreter for PR week.

PR Task Force to allow Additional Needs to select the ASL. | hope there is a standing at budget — last year
it was brought to the floor for approval - $750.00. | spoke with Michelle and she is on board to do the IT
and work out the IT for this PR week event. The event should be on the Saturday which is June 8, 2024.
Symposium update —
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PR Zonal task Force workshop at 10:30 am went well. Craig R. was co-facilitator on a zoom link with me
Joel B. in attendance at the event. It went well and there was 10 in attendance. There are Power Points
available.

Work in the future-

Help to establish Area PR subcommittees/services as requested.

A. Monitor the task force budget to track actual spending and trends based on current services,
subcommittee planning and future growth in services

B. Rewrite the SEZF PR Task Force Internal Guidelines to combine the Facilatator and SEZF Liaison into
one position as that is the way we agreed it will be.

D. Develop PR presentation to utilize within the fellowship and with the public

E. Plan recruit new members and train for subcommittee trusted servants

F. Sign up and participate in PR Webinars offered by NA World Services. The task force leader did attend
both webinars in February (one for local PR and specifically for Zones).

G. Search out opportunities to coordinate PR services more effectively between regions within the SEZF.
As well as develop better collaboration with other zones

H. Plan for PR Week June 2024; Multi-regional PR Day V. Services.

I. Identify professional events for attendance and participation; create, maintain calendar

J. Search out new opportunities for building effective public relationships -within the Southeastern US-
Media, Criminal Justice, Healthcare, Government- helping facilitate fellowship growth by enhanced
recognition of NA as a resource and viable program of recovery

Past PR Task Force meetings-

November Meeting: No meeting as |, New Task force leader did not have ability to open virtual meeting
December Meeting: There were 4 in attendance: S. Fl. Steve, N. Carolina Kriston F. Carolina Craig R. and
Joel B. PR task force leader. We discussed World PR webinars that were coming up. Also opened
discussion on the next PR week events.

January Meeting: There were 3 in attendance: N. Carolina Kriston F. Carolina Karen H. and Joel B. PR task
force leader. Kriston did a presentation on Al. We discussed more about PR week as well as workshop at
the Florida Symposium. We also discussed that the SEZF PR Task Force Internal Guidelines needed to be
changed to what our internal structure is at this time.

February Meeting: Just Craig R. and Joel B. We discussed the workshop that we were going to cofacilitate
at the Florida Symposium.

In loving service,

Joel B.

PR Task Force Leader
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Zonal Contact Report
03/16/2024

Since the last time we met, we have attended the CP webinar and the US Collaboration of Zones
meeting. Highlights from the US Collab meetings are as follows:
» Proposal #1: Approval of US Collaboration

Vote: 7 YES - 1 PNV - Decision: CONSENSUS

» Proposal # 2: Approval of Guidelines

>

Initial Vote: 7 YES - 1 PNV - Decision: CONSENSUS
**0One zone decided to change vote to PNV.
Both zones voting PNV were OK with proposal approval.
Agreed that modifications could be made later.
Subsequent Vote: 6 YES - 2 PNV -Decision: CONSENSUS
Proposal # 3: Election of Trusted Servants
Nominees for Facilitator: Craig R, —accepts; Rob U, — accepts.
Elected: Craig R.
Nominee for Secretary: Rob U. — accepts.
Elected: Rob U Temporarily filled positions until fellowship elects them or someone else:
Communications Leader: Dawn — accepts. Will keep updates in Slack.
IT: Sherry — accepts. (Dennis will assist)
We wanted to give time for other people to run before formally electing someone.
Proposal # 4 - US Website and Zoom Funding
As noted in the Guidelines, the Facilitator will cover the Treasurer responsibilities:
“Handles financial responsibilities related to services and projects.”
Additional budget planning is required.
$137.87 - Website renewal is due before the end of March.1-year
$119.88 hosting + $17.99 domain
$159.90- Annual Zoom costs
$297.77 —Total Annual Costs

Members present offered contributions to cover these costs.
There might be some budget updates at the next meeting.
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Upcoming US Collaboration Meeting 2024 Schedule:

July 14, 2024 & October 13, 2024

The body seems to want to be a body that can provide mentorship and collaboration, providing help to
regions when asked. This body seems to also be well positioned to take on some large-scale PR projects.
More about this will be discussed at the April meeting. Looking for name selections.

If you have any questions or concerns, please feel free to reach out to Jessie N. & Mat S.

ILS,
SEZF Zonal Contacts

Attachments : US meeting of the Zones Minutes

ANWFL Fun in the Sun Flyer
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US Meeting of the Zones
Approved Minutes 01/14/2024

Task Team UrpaTe

Craig surmmarize the history of the USMOZ to date.
o All 8 US Zones first met December 2019 to communicate, collaborate, and work together
outside of the World Service Conference.
o Gathered ideas on possibilities of what we could achieve such as Public Relations, PSA’s,
national web site, national phoneline, CAR workshops, holiday events, etc.
o Decided we needed strategic planning, guidelines, and task teams.
o Accomplished 2020 heliday event, development of Strategic Plan and Guidelines, 2023 CAR
Workshop, testing of a national website, and surveys to seek approval from the fellowship.
o Survey has been out about 2 years and shows substanfial consensus support from regions.
o Recommending that we vote on the following tonight:
+ Approval of US Collaboration
+ Recommend approval of guidelines
+ Recommend election of trusted servants (facilitator, secretary per guidelines)
s US website funding will be needed.

Proposal #1: Approval of US Collaboration

Initial Vote: 7 YES - 1 PNV - Decision: CONSENSUS

CUne zone decided to change vote o PNV,

Subsequent Vote: 6 YES - 2 PNV - Decision: CONSENSUS
Zones voling PNV were OK with proposal approval.

Proposal #2- Approval of Guidelines
Initial Vote: 6 YES- 2 PNV - Decision: CONSENSUS
Agread that modifications could be made later.

Proposal #3: Election of Trusted Servants
Discussion to delay elections to allow the fellowship to submit nominees. Agreed that the Facilitator
should be currently active in the USMOZ, and that other positions could be left open.

Mominees for Facilitator: Craig R — accepts; Rob U — accepts. Elected: Craig R
Mominee for Secretary: Rob | — accepts. Elected: Rob U

We agreed to keep cumrent persons in positions moving forward for now:
Communications Leader: Dawn — accepts. Wil keep updates in Slack.
IT: Shemy — accepts. (with support from Dennis)

Proposal #4 - U3 Website and foom Funding
Treasurer responsibilities, as noted in the Guidelines, the Facilitator: *Handles financial responsibiliies
related fo senvices and projects.” Addifional budget planning is required.

$137 .87 - Website renewal is due before the end of March. 1-year $119.88 hosting + $17.99 domain
$159.90 - Annual Zoom costs
$297.77 — Total Annual Costs

Members present offered contnbutions to cover these costs.
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US Meeting of the Zones
Approved Minutes 01/14/2024

CHoose a NaMmE For THIS Bopy

Consensus for a name was not reached after hearing many suggestions. Agreed to keep the name as-
is then put it on the Apnl agenda as a topic, but also put it on the website.

US Weesime UrpaTE

The website has seen heavy traffic lately and many requests for information. 2023 Total: 4524 unigue
IDs across 6006 visits. So farin 2024: 1198 unique 10s over 1710 visits. Searching for United States
Marcotics Anonymous shows in top three hits on Google. There's a downloadable link of the PSA on
MNA for use by any service body.

Meeting closed with the Third Step Prayer.

Mext Meeting - April 14™ 6:00 PM EST (to be confirmed)
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Room Rates
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